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South Cumbria District 

Manchester & NW 

Districts’ Branch 

Joint meeting 

Next meeting reminder,  

January 2012 Minutes & Notices 
South Cumbria  

Occupational Health 

& Safety Group 

IPD and CPD morning workshop 
(with sandwich lunch)  

Speakers: From the IOSH membership team, IOSH HQ, Leicester &  
 South Cumbria IOSH District 
Organiser: Carol Stearne,  
 Education, Development & Mentoring Adviser, South Cumbria IOSH District 
Time & date: 1030 to 1230, 16 February 2012  
Venue The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 
Booking:  Essential: Carol Stearne  

Next Meeting 

Topic COSHH: What you need to know 
Speaker Tim Britton Service Leader EC Harris Built Asset Consultancy 
Date 1330, 16 February 2012 
Venue The Netherwood Hotel Grange Over Sands Cumbria LA11 6ET 

January Meeting Minutes 

Topic: Workplace Transport, loading vehicles, securing loads, carrying capacity and 
reversing vehicles on site.  

Speaker: John Rooney, CPS Plant Operator Instructor, Barrow Training Partnership, 
Barrow-in-Furness 

Date: 19 January 2012 
Venue:  The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 
 

The names of those attending our meetings are recorded, if you need proof of attendance please 
contact Geoff Price, Minutes Secretary (contact details in the programme) 

Val Kennedy, Vice Chairman, explained that Martin Fishwick sent his apologies because he 
unable to attend the meeting due unforeseen circumstances. 

 After the usual health and safety preliminaries Val then introduced today’s speaker, John Rooney, 
CPS Plant Operator Instructor, Barrow Training Partnership, Barrow-in-Furness, to discuss loading 
vehicles, securing loads and reversing vehicles on site. 

John began by introducing himself and explaining that as well as running a wide range of transport 
training courses he was also an after-dinner speaker who raised money for charity. This was 
followed by an informative meeting enlivened by amusing anecdotes and lively audience 
participation. 

John reminded members that over 12,000 people, in the UK, are injured loading vehicles each 
year, accidents which can result in some or all of following un-savoury actions: 

• Prosecutions and fines. 
• Loss of goods vehicles operating licence. 
• Loss of driving licence. 
• Higher insurance premiums. 
• Late deliveries and lost customers. 
• Damaged goods. 
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John illustrated many of the points that he made about the safe loading of vehicles with 
‘entertaining’ photographs that he, or colleagues had taken while working at home and abroad. 
The main points that he made about loading vehicles are summarised in the following table: 

Dos and Don’ts for Safe of Loading of Vehicles 

Dos Don’ts 

Make sure your vehicle’s load space and the 

condition of its load platform are suitable for the type 
and size of your load (check maximum load 
information). 

Don’t overload your vehicle on individual axles. 

Make use of load anchorage points Don’t load your vehicle too high 

Make sure you have enough lashings and that they 
are in good condition and strong enough to secure 
your load. 

Don’t use rope hooks to restrain heavy loads. 

Tighten up the lashings or other restraining devices. Don’t forget that the size, nature and position of your 
load will affect the handling of your vehicle. 

Make sure that the front of the load is abutted against 
the headboard or other fixed restraint. 

Don’t forget to check your load: 
(a)  Before moving off. 
(b)  After you have travelled a few miles. 
(c)  If you remove or add items to your load during 

your journey. 

Use wedges, scotches, etc… so that your load 
cannot move. 

Don’t take risks 

Make sure that loose bulk loads cannot fall or be 
blown off your vehicle eg recycling/waste. 

Don’t forget to cover and secure loose bulk loads 
adequately. 

John reminded members that their own life, and the lives of others, may depend on the security of 
loads that they are responsible for. 

Additional source of information: www.dft.gov.uk 

John then demonstrated the use of tensioners for securing loads and, indeed, for curtain-sider 
vehicles. He said that using the tension clip the wrong way round would cause the tensioner to 
become defective. John also discussed the dolly knot used to cover sheet covered flat vehicles. To 
a large extent this skill was dying out with the increasing use of curtain-sider vehicles, vans and 
other specialist vehicles. John promised that he would give a demonstration on how to make a 
dolly knot at the end of his presentation. 

John reminded members that It is a legal requirement of the Road Vehicle (Construction & Use) 
Regulations 1986, that loads must not cause, or be likely to cause, a danger, or, nuisance to other 
road users, and that they should be physically restrained and/or roped and sheeted if necessary to 
avoid parts of the load falling or being blown from the vehicle. 

This is particularly important for tipping vehicles and other vehicles, which carry loose loads that 
could emit dust and/or rubbish into the atmosphere: such vehicles must be sheeted before 
travelling on the road under the separate provision of the Environmental Protection Act 1990. 

It is also an offence for the securing ropes or other devices and sheets to flap and cause nuisance 
or danger to other road users. There are heavy penalties, fines  of up to £5,000 can be imposed 
on conviction for offences relating to these matters. 

Distribution of Loads 

John then went on to discuss the distribution of loads in more detail emphasising the following key 
points: 

• Care must be taken to ensure the load is evenly distributed to give stability to the vehicle.  
• It is necessary to take account of the vehicle’s individual axle weights, as well as the overall 

gross weight.  
• The load must be secured so that it cannot move or transfer its weight during transit.  
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He then reminded us that when staff undertake multi delivery work it is essential that they 
understand the importance of ensuring that none of the axles become overloaded because of the 
changed distribution of weight of the remaining load. This can happen even though the gross 
vehicle weight is still within permissible maximum limits. In such cases, it is necessary for the 
driver to correct the resulting uneven weight distribution by redistributing the remaining load (or 
part of it), more evenly. 

John then covered some of the key responsibilities of transport managers: 

Organisation, Systems and Training checks 

• Have all health and safety aspects of the transport operation been assessed? 
• Have these basic organisation (and arrangements) for transport safety been detailed in the 

organisation’s safety policy? 
• Has a member of staff been appointed to be responsible for transport safety? 
• Have safe systems of work been set up? 
• What monitoring is carried out to ensure that the safe system of work is followed? 
• Have all drivers been adequately trained and assessed? 
• Is there satisfactory formal licensing and/or authorisation system for drivers? 
• Have all relevant personnel been trained, informed, and instructed about safe working 

practices where transport is involved? 
• Is there sufficient supervision? 

Loading and Unloading checks 

• Do loading positions obstruct other traffic? 
• Are there special hazards that need to be dealt with? eg flammable liquid discharge? If so, 

do pedestrians need to be kept clear? 
• Is a yard manager needed to supervise the traffic operation, to control vehicular movement 

and to act as a banks man during reversing? 
• If so, has he received satisfactory training? Does he recognise signals, and have 

arrangements been made for someone to do his job when he is away from the yard? 
• Are there loading docks?  
• Will the layout prevent trucks falling off, or, colliding with objects, or, each other? 
• Are there mechanical hazards caused by dock levellers etc…? 
• Are methods of loading and unloading assessed?  
• Are loads stable and secured? 
• Are there safe arrangements for sheeting up loads? 
• Is there a pallet inspection scheme? 

At this point John felt that there was not time to cover reversing on site, as advertised, but, when 
he realised that some members had attended the meeting specifically for this topic, and with 
agreement from the chairman, he moved on to talk about reversing vehicles. 

He said reversing can be dangerous in a workplace particularly when vehicles and pedestrians are 
both using a restricted space. Nearly a quarter of all deaths involving vehicles at work occur during 
reversing. Unfortunately reversing is often necessary where there are loading and turning areas, 
but he recommended that it should be kept to a minimum and carefully controlled. 

He then went through the main points in HSE’s guidance to reversing vehicles 
http://www.hse.gov.uk/workplacetransport/information/reversing.htm starting with: 

Common Problems with Reversing 

1. Poor Visibility: when visibility is poor reversing becomes more difficult and dangerous. Blind 
spots, environmental conditions (eg heavy rain) and poor lighting can all make drivers less 
likely to see pedestrians, other vehicles and buildings, increasing the risk of an accident 
occurring. 

2. Unnecessary Reversing: a poor site layout and/or procedures will encourage drivers to 
reverse unnecessarily and put other vehicles and pedestrians at risk eg delivery drivers 
often have to reverse because there is no drive through bay. Unnecessary reversing can 
result in damage to buildings, equipment and vehicles as well as injury to site users. 

3. Reliance on Reversing Aids: drivers can over rely on reversing aids. This can lead to 



 

 

4 

complacent behaviour. John emphasised this point by saying that pedestrians often 
become complacent to the audible noise of a reverse bleeper over time. 

4. Reversing in non segregated areas: to maximise visibility, reversing areas should be kept 
clear of pedestrians, other vehicles and obstructions at all times. When reversing vehicles 
are not segregated from other vehicles and pedestrians, conflicting movements can occur, 
leading to accidents. 

John then considered  

Potential Solutions to Reversing Problems 

1. Use a Signaller (Banksman) to supervise vehicle reversing.  A trained signaller can ensure 
that the reversing area is free from pedestrians and guide vehicles. Signallers should: 

� Have a clear, agreed system of signalling. 
� Stand in a safe position, but, 
� Be visible to the driver at all times. 
� Wear high visibility clothing. 

2. Use reversing alarms on vehicles to give audible warning when reversing but, remembering 
that people can become immune to the warning.  

3. Other warning devices: such as sensors and trip devices can be fitted to vehicles to stop 
the vehicle when an obstruction is detected, CCTV on the rear of the vehicle, with monitors 
in the driver’s cab, can also allow drivers to see fully behind the vehicle. 

4. Install Fixed Mirrors to Increase Visibility: these allow drivers to see round blind spots and 
tight bends. 

5. Install barriers and buffers in loading areas: these can be used at loading bays to protect 
property and pedestrians. The barriers should be highly visible and sensibly positioned. 

6. Introduce one way systems and drive-through loading areas: to minimise the need for 
reversing by making sure traffic travels in a single direction. 

7. Check and update Reversing Procedures and Site Rules: should be done regularly and 
kept up to date including ensuring that all staff are aware of changes to procedures and/or 
rules. 

Source HSE Workplace Transport WPT20: Reversing 

Cost of Controls 

John then gave some guidance as to the cost of putting in controls for vehicle reversing; 
• CCTV system with a monitor in a drivers cab can cost up to £1,000 per vehicle. 
• Employing a Signaller can cost £150 per day (assuming hourly costs of £10/£14 per hour). 
• Installation of fixed mirrors can cost £200/£400 per vehicle (depending on the design). 

John concluded his presentation with a demonstration of Dolly Knots that can be used as a cost-
effective way of securing loads.  

Val then thanked John for his entertaining and informative presentation about workplace transport 
and she said that she was sure that he had achieved his objective of everyone leaving the meeting 
knowing at least one thing that they hadn’t known before.  

Members then networked with one another, and with John, over tea and cakes. 

Speaker contact:  John Rooney, CPS Plant Operator Instructor, Barrow Training Partnership 
johnrooney27@hotmail.com  

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings (at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise): 

Feb 16 IOSH IPD & CPD morning workshop (with sandwich lunch) 

10.00  Carol Stearne, Safety Adviser, H J Heinz, Ltd (Kendal) & 
  John Hannah, HSEQC Manager, Expro Group, Ulverston 
  Booking essential: 01539 797 266 or beda1-sc.mnwd@ioshnetworks.co.uk  
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Feb 16 COSHH: what you need to know!  

  (Regular monthly meeting; separate from workshop; booking not required) 

13.30  Tim Britton, Service Leader, Health & Safety Consultants, EC Harris. 

Mar 15* Electrical safety at work,  
  Steve Dunstan, Safety and Training Consultant, FAS Consultancy & Training, Morecambe 

Apr 19 HSE update, Steven Boyd, HM Inspector of H & S, HSE Carlisle & 

  AGM, Chairman, Martin Fishwick 

• Followed by Committee meeting 

HSE related information: 

An overview:  Workplace transport safety (downloadable pdf file): 
http://www.hse.gov.uk/pubns/indg199.pdf  

Legislation:  http://www.hse.gov.uk/workplacetransport/legislation.htm  

Vehicle safety:  http://www.hse.gov.uk/workplacetransport/vehicles/index.htm  

Securing loads:  http://www.hse.gov.uk/workplacetransport/vehicles/securingloads.htm  

Safe manoeuvring:  http://www.hse.gov.uk/workplacetransport/vehicles/safemanoeuvring.htm  

Preventing falls from vehicles: 
 http://www.hse.gov.uk/workplacetransport/vehicles/preventingfalls.htm  

The right vehicle for the job: http://www.hse.gov.uk/workplacetransport/vehicles/rightvehicle.htm    

New from HSE: 

Changes to reporting injuries and dangerous occurrences from 6 April 2012: 
http://www.hse.gov.uk/riddor/reporting-change.htm  

Tips for clearing snow and ice in public places: http://www.hse.gov.uk/press/2012/snow.htm 

Example risk assessments for small businesses: http://www.hse.gov.uk/risk/casestudies/index.htm  

Current HSE consultations 

CD238: proposals to revoke seven: statutory instruments 

This consultative document seeks views on the Health and Safety Executive's proposals to revoke 
six Regulations and one Order that have been identified as being redundant or that have been 
overtaken by more up-to-date Regulations.  

Consultation began on 23 January 2012 and ends on 12 March 2012. 

Joint South Cumbria Programme Cards for 2012 

Are now be available for collection at our monthly meetings, or, if you would like to receive an 
electronic version please ask Val Kennedy to e-mail one to you. Please take several and pass them 
on to other organisations who might be interested in our meetings. 

Joint South Cumbria IOSH District & SCOHSG committee 2012/13  

Committee elections will take place at the April AGM.  

If you think that you could help the joint South Cumbria committee: 
• Provide a useful, informative forum for discussing and learning about H & S issues and  
• Help at the 2012 seminar and 
• Develop the 2013 programme 

Please contact one of the current committee members who will be happy to help you.  

We would welcome new committee members, especially (but not exclusively), if you can offer some 
secretarial help and/or have potential speaker contacts! There are six committee meetings a year 
after the main meeting (see programme card). Committee members are asked to commit to 
attending at least four of these.  

Nomination forms will be available at the February and March meetings and circulated with the 
February minutes; completed nomination forms should be returned to: Magda Trafas, Membership 
Secretary, South Cumbria IOSH District & SCOHSG (contact details on nomination form). 
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SCOHSG Membership certificates: 

If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting or e-mail her if you would like your 
organisation’s certificate to be posted to you. 

SCOHSG Membership (for companies and organisations); membership renewal for 
2012/13 due from April 2012:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion. If your company would like to join SCOHSG please send your membership 
subscription to Magda Trafas, Membership Secretary. Membership is open to organisations (not 
individuals); further information www.communigate.co.uk/lakes/SCOHSG 


