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South Cumbria &        

North Lancashire District 

Manchester & NW Branch 

Joint meeting 

Next meeting reminder & 

February 2013 Minutes & Notices 

South Cumbria 

Occupational Health 

& Safety Group 

      Next Meeting 

Topic: Safety of lone workers especially for home visits 

Speaker: Christine Morrison Training Consultant Suzy Lampugh Trust 

Date: 21 March 2013,13.30 hrs 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

February Meeting Minutes 

Topic 1: Work at Height: Equipment and Training  
Speaker:  Jim Tongue, Director, Accounting for Safety, Barrow-in-Furness 

Topic 2:  Rope Access 
Speaker:  Craig Matheson, Ropax Ltd., Barrow-in-Furness 

Date: 21 February 2013, 13.30 hrs 

Venue: The Netherwood  Hotel, Grange-over-Sands, LA11 6ET   
 

The names of those attending our meetings are recorded, if you need proof of attendance please 

contact Geoff Price Meeting  Minutes Secretary (contact details in the programme) 

Val Kennedy, Past Chairman, welcomed members and explained that we had two speakers:          
Jim Tongue, Director, Accounting for Safety and Craig Matheson of Ropax Barrow who would 
concentrate on different aspects of working at height.She then introduced Jim who was covering 
use of ladders.   

Jim began by quoting an old saying: It’s not the fall that kills: It’s the sudden stop at the bottom 
(unless you’re impaled on something on the way!)  

He then reminded us that work at height is ANY work where there is a risk of falling a distance (eg 
worker on tower buildings to the landscape gardener working on a Haha!)  All such work should be 
managed by planning and consideration of a hierarchy of; 

• Avoid: work at height if practicable. 
• Prevent: falling. 
• Protect: against the effects and consequences of falling. 

Jim indicated that before the 2005 Work at Height Regulations, there had been a 2 metre rule that 
determined the height where controls were necessary for ‘working at height’. The 2005 
Regulations changed this to working at any height where a fall could cause injury. 

Jim then showed members pictures of various types of scaffolding ladder systems and briefly 
summarised the advantages and disadvantages of each. 

STEPLADDERS 

Jim then went on to discuss the use of ladders and stepladders in detail.   

He explained that the use of stepladders is not banned. However they should only be used where 
the work is low risk or of short duration eg 15 to 30 minutes. There may also be circumstances 
where scaffold type platforms cannot be used due to limited access or ground conditions. 

An employer: has a duty to provide safe plant and safe systems of work as well as providing 
information, instruction, training and supervision and this applies to Stepladders as well as other 
equipment.  
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An employee: also has a duty to look after themselves and others who may be affected by what 
they do or don’t do.  

Employees should: 
• Co-operate with their employer on health and safety issues.  
• Report defective equipment and dangerous situations to their employer.  
• Always inspect the stepladder/ladder before use. 

LADDER RATING 

Jim then explained that manufacturers classify ladders and stepladders and label them with 
specifications about weight ratings and general usage. 

BLUE       British Standard Class 1   Heavy Industrial Use 

BS 2037: Aluminium 

BS1129: Wood 

BS7377: Step-stools 

Duty Rating: 130kg (20.5stone) 

Maximum Vertical Static Load: 125ksg (19.5 stone includes person and tools) 

RED         British Standard Class 3    Domestic/DIY Use 

BS2037: Aluminium 

BS1129: Wood 

Duty Rating: 95kg (15 stone) 

Maximum Vertical Static load: 125kg(19.5 stone includes person and tools) 

WHITE     British Standard Class 2   Light Trade Use 

BS EN 131: 

EN 131: Glassfibre/wood/aluminium/steel 

Duty Rating: 115kg (18stone) 

Maximum Vertical Static Load: 50KG (23.5 Stone includes person and tools) 

Jim finished the presentation by discussing ways of assessing whether or not ladder management 
systems are controlling control and managing ladder risk. 

Ask yourself: can you? 

• Check it? 

• Carry it? 

• Erect it: including any accessories? 

• Use it? 

• Move it? 

• Store it? 

LADDER MANAGEMENT REQUIREMENTS 

Jim illustrated this section of his talk with pictures of different types of step ladders and mobile 
platforms, illustrations of common types of ladder damage that made ladders unsafe to use and 
pictures of unacceptable ladder use. 

Key considerations: 

The site where the ladder will be used:  

• The working environment eg other work activity, soft ground, ice and snow etc.  

• The top of the ladder: lash it, use stabilising devices 

• The bottom of the ladder: lash it, wedge it 

• Think about live electricity: take appropriate precautions if necessary. 
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The ladder: 

• If you are competent to use any equipment you must be competent to check it before use. 

• Check that the ladder is: fit for this use. 

• Regular inspection: adders should be inspected by a competent person regularly and 
should be done in house. 

• Fit for use until the next inspection. 

• All pieces of equipment should have identity numbers and written records kept of all 
inspections. 

From the HSE: Myth: HSE has banned stepladders 

The reality 

We have not banned step ladders, nor have we banned ladders! Despite this, the allegation is 
regularly repeated and some firms have fallen for the myth and acted upon it. 

For straightforward, short duration work, stepladders and ladders can be a good option, but you 
would not want to be wobbling about on them doing complex tasks for long periods. A large 
number of workers are seriously injured or killed using stepladders or ladders each year (14 
deaths and 1200 major injuries) 

• Yes we want people to use the right equipment for the job 

• Yes there are some common sense rules for using then safely 

• But no: we have not banned them! 

HSE Safe Use of ladders and stepladders: www.hse.gov.uk/pubns/indg402.pdf 

Jim then introduced Craig Matheson, Director, Ropax Ltd Barrow-in-Furness to talk about the pros 
and cons of using rope access for some work at height tasks.  

USE OF ROPE ACCESS FOR WORKING AT HEIGHT 

Craig began his talk by explaining that he had been involved in work at height using rope access 
for ten years in the following industries:  construction, petrochemical, power generation, oil and 
gas and onshore/offshore industrial sectors. 

He illustrated his talk with pictures of employees working at height practices before the Health & 
Safety at Work Act which he contrasted with photographs of current employees using 
sophisticated rope access techniques to undertake complex work at height off-shore and on high 
rise buildings. 

Craig said that the principles of rope access are no different from any other method of controlling 
work at height, be it MEWPS, cherry pickers, scaffolds or ladders. He then summarised the 
fundamental requirements of a Rope Access System: 

• There must be a twin rope system ie there MUST be a working rope, and, a separate 
‘mirror’ back-up rope; the backup rope system is for use in an emergency. 

• The technician should always be suspended in a harness connected to the twin rope 
system. 

• Anchors for each rope system must be independent, or, be an unquestionably sound object 
(such as a large tree or structural steel work). 

• The requirement for twin rope system, with independent anchors, remains the same 
wherever you are working, regardless of the height and risk. 

Craig then took members through a methodology hierarchy for undertaking appropriate risk 
assessments and safe systems of work as well as a task specific evaluation.  

He explained that the decision about whether or not to use rope access involves a two part Risk 
Assessment: 

Method evaluation: Are we complying with the Working at Height Regulations, 2005? 

Task evaluation: Is working from a rope appropriate? 
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Risk Assessments 

There is a duty to comply with the Work at Height Regulations 2005 

• Step 1  Can we eliminate the need to work at height? 

• Step 2 Can we prevent falls? 

• Step 3 Can we reduce fall distance and consequences? 

Craig used HSE’s Working at height evaluation table of preventative options to explain the main 
considerations: 

 Work equipment 
which: 

Collective prevention Personal protection 

Prevents a fall Guard rails  
Advanced guard rails 
Scaffolding with kick boards 
Mobile towers 
Multi user MEWPs 

Personal fall prevention 
Work restraint 
Single user MEWPs  
Pulpits 

Minimises height & 
consequences of 
fall 

Nets at high level 
Soft landing systems (close under 
surface, but may not be reasonably 
practicable) 
Nets at lower level (> 2m below 
surface, but may be difficult to justify) 

Personal fall protection 
systems used in: 
FF0 
FF1 
FF2 

Minimises 
consequences of 
fall 

Soft landing systems 

Nets at lower level (≤ 6m below 
working position) 

Injury reduction systems 
eg inflating jackets, life 
jackets, new products? 

 

No protection Ladders, step ladders, hop-ups, trestles, platforms without 
guarding (not illegal platforms); may be appropriate for some 
tasks. 

Task Specific Evaluation 

• How easily will a suspended operative be able to use materials, tools and equipment? 

• Will the work loosen material that may fall on people and equipment below? 

• Is the work of a duration that would put operatives at risk of unacceptable levels of 
exposure? eg implications of working in cold or hot climates: Dubai v the Arctic. 

• Could you rescue the operative quickly? (think about the consequences of a fall) 

Craig explained that most tasks can be undertaken using rope access as long as appropriate 
control measures are implemented. The decision to use rope access must be justified and it is 
necessary to demonstrate that you have considered all other options. Members were then asked 
to consider three scenarios where rope access could be used for: high rise window cleaning, 
inspection of a high chimney and inspection of off-shore wind turbine blades. 

Craig stressed that not everyone can work at height (vertigo etc…) He warned that some people 
do not realise that vertigo is a problem until they try working at height in an exposed position, but, 
it should become evident during the early stages of training.   

He explained that all operatives working with rope access equipment need to be trained and 
competent. There are three levels of competence: 

Level 1: Basic Operative Must work under close supervision by level 3 operative 

Level 2: Intermediate Operative Greater knowledge of rope and rescue systems than level 1 

Level 3: Advanced Operative Is qualified to take responsibility for: 

• All rope rigging. 
• Ensuring that all rescue provisions are in place. 
• Management of rope access operations. 

More 

desirable 

Less 

desirable 



 

 

 

5 

All rope access equipment is safety critical equipment and as such must be inspected on a regular 
basis under the LOLER Regulations. The inspection intervals are six monthly. Each piece of 
equipment is ID marked (generally with a unique serial number at manufacture). This ID marking 
is recorded against records. All inspection must be undertaken by a competent person (Lyon 
trained personnel is recommended). 

Craig then summarised the necessary steps to create a safe system for working at height using 
rope access: 

� Planning: task and rescue.  

This includes: decision justification, detailed work instructions, Risk Assessments, COSHH 
Assessments, rescue instructions, exclusion zones and rescue plan. 

� Personnel: competence and appropriate combination of expertise within the team. 

� Equipment: selection, use and maintenance. 

Craig concluded his talk by demonstrating the how various pieces of equipment worked. 

• Descending device: a self locking device that prevents decent if the user becomes 
incapacitated. 

• Ascending device: toothed cams that grip the rope and allow travel in one direction only. 

• Back up device: fall arrest device that allows maximum energy load of 6 kN to be imported 
onto the technician. These devices either dissipate energy by tearing open a shock 
absorbing lanyard, or use a camming mechanism that slides down the rope to dissipate 
excess energy. 

• Semi-static ropes: The working line and back up line are semi static so the worker is 
suspended securely, without bounce at the work location. 

• Dynamic ropes: short sections of rope known as cowstails connected to the technician’s 
harness should be with dynamic rope. They have energy absorbing characteristics to 
reduce peak impact loads on personnel should a fall occur into a cowstail. 

• Harness: this should be a combined sit and chest harness. The working line is connected 
to the harness at the waist, with the back-up connection to the chest. 

During his presentation Craig fielded a number of questions and he was available after his talk to 
answer questions from individual members. 

After notices Val Kennedy thanked both Craig and Jim for the insights that they had given into the 
‘art’ of both planning and doing work at height and presented each of them with a gift as a token of 
members’ appreciation. The meeting concluded with networking over tea and coffee. 

Speaker contacts: 

Jim Tongue, Director, Accounting for Safety website: www.accounting4safety.co.uk  

Craig Matheson, Director, Ropax Limited  website: www.ropax.co.uk 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

13.30 at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

Mar 21* Safety of home workers (especially for home visits) 

  Christine Morrison, Training Consultant, Suzy Lampugh Trust  

Apr 18 Driver tiredness: do your drivers understand the impact of tiredness on their driving ability? 

  Tony Hart, Senior Architect, Civil, Structural, Architectural Design and Engineering Design Capability, 

Sellafield Ltd, Warrington & 

  AGM, Chairman, Martin Fishwick 

May 16* Training: dos and don’ts of delivering your own training. 

 Alistair Rae, Director, Gregson Rae, Management & Media Development 

* Followed by Committee meeting 
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HSE information on ladders and rope access: 

HSE’s safety tool box for Working at height: http://www.hse.gov.uk/toolbox/height.htm   

Work at height access and information tool kit: http://www.hse.gov.uk/falls/wait/wait-tool.htm  

Falls from height: http://www.hse.gov.uk/falls/   

Sub-contracting work at height safely: http://www.hse.gov.uk/falls/wait/subcontract.htm      

Tips for ladder and step ladder safety: http://www.hse.gov.uk/pubns/indg405.pdf      

Safety in window cleaning using rope access techniques: 

http://www.hse.gov.uk/pubns/misc612.pdf  

New from HSE  

Working at height tool box: see above!  

Current HSE consultations 

Consultation letter - proposed fees regulations to support the EU Regulation 528/2012 on placing 
on the market and use of biocidal products 

HSE is seeking views on proposed fees regulations to enable it to recover its costs for the services 
it will provide in operating as UK biocides competent authority under the new EU Regulation 
528/2012 on placing on the market and use of biocidal products.  

Consultation began on 25 February 2013 and ends on 22 March 2013.  

HSE case studies about H & S myths see: http://www.hse.gov.uk/myth/myth-busting/index.htm  

Case 138 - Tissue box removed from the make-up stand in a chemist retail shop 

Issue 

In a Chemist retail shop, a box of tissues used for wiping off tester make-up had been removed 
from the make-up stand. A customer questioned this decision and was told that the tissues were a 
health and safety hazard because they were next to fluorescent lights. 

Panel decision 

Well done to the complainant for challenging this misguided decision.  

This seems to be a classic case of tackling the symptom not the cause and the result is withdrawal 
of a small but valued customer service covered up by the usual health and safety excuse. If the 
lights are so hot as to create a fire risk then that is the source of the problem which needs to be 
addressed.  

In any event, a small amount of common sense could be applied to offer tissues or wet wipes in a 
location away from/shielded from the lights. 

Joint South Cumbria Programme Cards for 2013 

Are available for collection at our monthly meetings, or, if you would like to receive an electronic 
version please ask Val Kennedy to e-mail one to you.  

Please take several and pass them on to other organisations who might be interested in our 
meetings. 

SCOHSG Membership certificates: 

If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting you attend or e-mail her if you would like 
your organisation’s certificate to be posted to you. 
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SCOHSG Membership (for companies and organisations); membership renewal for 2013/14 
due from 1

st
 April 2012:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion.  

If your company would like to join SCOHSG please send your membership subscription to                 
Geoff Price, Membership Secretary. Membership is open to organisations (not individuals); further 
information www.communigate.co.uk/lakes/SCOHSG 

South Cumbria & North Lancashire IOSH District 

The IOSH web team claim to have sorted out most of the technical problems on the IOSH web site 
but some members are still experiencing problems. 

Please let Val Kennedy know if you are still experiencing problems.   

Updated: 8 March 2013 

 

          

 


