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Topic:  Skills, knowledge, experience and training -  how should we assess 
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Speaker:  Kajal Odedra, Development Executive, Policy Department, IOSH, Leicester 

Venue: The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 

Unfortunately, neither Caroline Issitt, IOSH, Leicester or Paul Richards, Health Safety & 
Environment Director, Interserve were able to attend this meeting as arranged but,                  
Kajal Odedra, who is a member of IOSH’s Blue Print workplace competency assessment tool 
development team, kindly agreed to take their places at short notice.  

She explained that the Blue Print competency self-assessment tool allows individuals and 

business managers to assess workplace competence from a ‘whole business’ perspective. 
She said that the aims of Blue Print were to: 

✓ Look beyond tick box compliance and to focus on competency requirements. 

✓ Create global standard, including a benchmark, to allow organisations and individuals 
to assess their workplace competence.  

✓ Develop a common health and safety competency framework that was compatible 
with other management competency requirements. 

Kajal told us that IOSH members were given access to Blue Print in March 2016. Since then 
more than 6,000 members have used it. They have found it to be a helpful way of assessing 
their workplace skills and identifying skill sets that they need to develop. She explained that 
this was the first part of a planned suite of Blue Print online assessment tools that will include 
other functions such as job role profiling. 

She said that one of the reasons for developing this suite of programmes was to set up a 
common management framework for occupational health and safety that is compatible with 
management planning systems used for other aspects of workplace management. 

She went on to explain that Blue Print is designed to assess management skills from 
occupational health and safety perspective by identifying: 

1. What OSH management skills are needed in specific workplaces. 

2. How management skills improve managers’ ability to understand the importance of 
OSH competence within the workplace.  

3. Ways that managers can improve OSH culture in the workplace by identifying people 
who can make decisions that improve workplace OSH standards. 

4. Ways of developing workplace technical OSH skills that meet the requirements of 
45001 standard. 

Kajal explained that Blue Print was designed to assess four core skill sets: 

1. An individual’s ability to engage and influence work colleagues. 

2. Their strategic planning skills. 

3. Their ability to understand and develop sustainable business practices. 

4. Their technical skills. 
  



She said that the self-assessment tool within Blue Print allows IOSH members to: 

1. Assess their current workplace skills by creating their professional competency profile. 

2. Set their future OSH training and competency goals.  

3. Create a focussed professional development plan with clear objectives.  

4. Upload their professional development plan into their IOSH CPD record. 

Kajal said that IOSH members could access the Blue Print competency assessment tool by 
logging in to MyIOSH and clicking the Blue Print button that allows them to view the Blue 

Print skills categories. 

She explained that the system allows individuals to assess their current skills level, on a 
scale of 0 to 8, for each Blue Print skills category. Kajal stressed that it was important that 
people completing this section are honest with themselves. She said that members needed 
to read information about each of the skills levels before deciding which level best reflected 
their current competency level for each of the skills. She explained that once individuals had 
identified their current competency levels for each category they needed to read the 
information about the skills required to achieve the next competency level and then use 
those to identify their future training and work experience needs. 

Once the competency section is completed Blue Print produces a personal professional 

competency profile based on the data that has been entered. 

The next section of Blue Print allows individuals to assess the competency level that they 

wish to attain for each of the skill categories. This process helps members to identify their 

training and development needs. Once this section is completed Blue Print produces a 

professional development plan.  

Kajal said that Blue Print is easy to use. She estimated that most people would need about 
an hour to complete it but said that it could be completed in one session or after several 
sessions because all the data entered is saved automatically to the IOSH server as 
individuals work through the Blue Print competency programme. 

She explained that IOSH plan to provide members with more support and guidance, during 
2017, to help them identify ways of achieving their development goals. 

Kajal said that several organisations have collaborated with IOSH by taking part in Blueprint 
pilot studies to identify the skills gaps in their workplace. They asked their employees to 
complete the Blueprint competency self-assessment programme as part of their 
organisation’s appraisal and training needs analysis programme. They then used information 
gathered from their pilot study to develop appropriate management skills training 
programmes for their employees. 

Kajal said that IOSH plan to make this system available to organisations as a management 
tool in the future which is why they had organised pilot studies with 26 businesses, 18 
universities and 600 IOSH members before making it available to all IOSH members. She 
said that if any organisations were interested in testing the Blueprint competency tool they 
should contact the development team in the first instance. 

The Blue Print development team are happy to answer queries or provide more information 
about the IOSH competency tool. Contact details:  

e-mail: shapingthefuture@iosh.co.uk 

Telephone:  0116 257 3600 (during business hours)  
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