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Accident investigation 
- from reporting to learning



2

Rock and Road Training

Advice
• Safety Consultancy

• Operational / Process Efficiency

• Managerial Coach

Support 
• Quarry Management - Reg 8.1 Cover

• Managerial Development

Training
• IOSH Working & Manging Safely

• Accredited Training

• Bespoke Training
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Who are we? 

Gordon Dick 

20 years Minerals Sector Experience

• Operational Experience

• High risk multi discipline sites 

Sarah Reeve 

20 years Leisure Industry experience

• Operational experience

• Health & Safety Training, design and 
delivery
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Why do we do safety?

The accident book reads ~
“Scratch to head, sent to doctors”

The reality ~
A 25kg excavator tooth was 
ejected from a crusher at 120mph

Striking the operator on the head!

We learned a lot from this 
Incident and improved.
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What are the key elements of Incident Investigation?

Why do incidents re-occur? 

We don’t learn from our mistakes or we cover up the cracks. 

“If you always do what you’ve always done, you’ll always get what 
you’ve always got.” 

Question Time
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Investigation

Gathering the information

• Physical 
• Preserve the scene 
• Photograph everything 

• Verbal 
• Witness Statements ASAP
• Follow up with a second round of Q&A
• Look for gaps and fill them

• Written
• Risk Assessments 
• SSOW’s / Procedures 
• Training records & Standards

Analysing the information

• Be objective and unbiased

• Identify the sequence of events 
• Identify the immediate causes 

• Identify underlying causes and actions 

• Identify the root causes

• Be brave, look at yourself and the 
Management Team 
• Lack of Management Supervision? 
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Asking Why?

What happened
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Focusing on driving the root cause

Root Cause

• Initiating events 
• Leads to other causes 

• Root causes we have seen;
• Management Failings
• Poor Planning 
• Organisational Issues 
• Poor Culture 
• Lack of clear business plan

• Lack of investment 
• Failure to change

Underlying Cause

• Less obvious ‘system’ or 
’organisational’ reasons

• Pre-start checks not carried out 
correctly 
• Or checked by Supervisors

• Risk Assessment Failures
• Not suitable or sufficient 
• Training gaps

• Production pressures are too great 
etc
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Identifying control measures

• Focus on resolving Root Causes 

• Identify risk control measures
• missing

• inadequate 

• unused

• Provide meaningful 
recommendations
• Be specific 

• Be practical 

Evaluate each of the 
possible risk control 

measures on the basis of 
their ability to prevent 

recurrences and whether 
or not they can be 

successfully 
implemented.
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Action the Plan

Create an Action Plan
• Be SMART
• Create ownership 

• Empower Employees 

• Review the Actions

But Remember to Action the Plan

What are we doing today to 
improve safety? 

What are we willing to leave until 
tomorrow? 
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Creating a culture

Poor Safety Culture

• Lack of management 
supervision

• Disengaged workforce

• Poor working standards

• Disregard for company policies 
and procedures

• Lack of checks and 
responsibility of workforce

Positive Safety Culture

• Engaged workforce with same 
ideas and standards of safety

• High Morale and attendance 
records

• Reduction in sickness and 
accidents

• Increase in productivity and 
financial performance
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Question Time

Which of the following actions 
would prevent an accident 
reoccurring? 

A. Create an incident alert and 
circulate through the business 

B. Retrain all personnel involved 

C. Invest in best practice safety 
solutions

D. Complete a thorough 
investigation, reassessing the 
risks and implementing controls
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Hints & Tips

• Safety Tours / Conversations

• Incident Investigation Training
• BEFORE the incidents 

• Robust Procedures / 
Management

• Create a Culture that engages 
all employees with the same 
ideas about safety

• Focus on an OPEN Culture 
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Thought for the day ~ 

When we investigate the next incident 
dive deeper and dig for the roots. 
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With 20 years operational expertise, Rock and Road provides up to the minute advice, support and training.

From management support to operational education, including advanced knowledge of safe working practices and experience 
within hazardous and high-risk areas, our consultancy service will unite safety and passion.

Safety and Passion United
+44(0)1524 932100

www.rockandroadtraining.com
info@rockandroadtraining.com

http://www.rockandroadtraining.com/
mailto:info@rockandroadtraining.com

