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South Cumbria &        

North Lancashire District 

Manchester & NW Branch 

Joint meeting 

Next meeting reminder & 

May 2013 Minutes & Notices 

South Cumbria 

Occupational Health 

& Safety Group 

      Next Meeting (NB no meeting at the Netherwood Hotel in June) 

Topics: Noise, occupational carcinogens, nano particles, radon and driving for work 

Speakers:  Industry, IOSH & HSE.  

Date: 12 June 2013, (morning and afternoon sessions) 

Venue: The Barton Grange Hotel, Preston, PR3 5AA 

Booking required:  

Telephone: 01524 822072 (Options: morning session and lunch, afternoon session and lunch or 
both sessions and lunch. Free for IOSH members; SCOHSG guests welcome) 

May Meeting Minutes 

Topic: Training: dos and don’ts of delivering your own training 

Speaker:  Alistair Rae, Director, Gregson Rae, Management & Media Development.  

Date: 16 May 2013, 1.30 pm 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

The names of those attending our meetings are recorded, if you need proof of attendance please 

contact Geoff Price, Membership Secretary (contact details in the programme) 

Carol Stearne, our Chairman, welcomed members to our monthly meeting and then introduced our 
speaker, Alistair Rae, Director, Gregson Rae, management & Media Development who had kindly 
agreed to talk to members about the: Dos and don’ts of delivering your own training. 

Alistair introduced his presentation by handing over to Val Kennedy. She donned a large mauve 
hat and a single glove before proceeding to be confused by the lap-top and overhead projector 
technology and eventually managed to display some PowerPoint slides that were difficult to read 
and included far too much information. It soon became clear that Val had ‘volunteered’ to create 
an example of ‘what not to do’ as the starting point for Alistair’s presentation. 

Alistair thanked Val for her assistance and then began his examination of things that trainers 
needed to do in order to deliver effective training. 

He reminded members that much workplace training is mandatory which may mean that some 
participants consider it a waste of time while others may have unrealistic expectations of what the 
training will achieve for them. It is the trainer’s job to try and manage this range of expectations 
and to engage with his audience.  

Alistair suggested that trainers needed to believe that they had:  

• The knowledge and skills: to prepare and run the required training.  

• Clear objectives for the training: agreed with client, employer or manager. 

• Adequately prepared their presentation: to fit the time allowed and with a clear structure. 

• An interesting presentation: what you put in it is up to you, but, you should rehearse, check 
practical sessions are both realistic and feasible and be flexible enough to adapt to the 
audience. 

And, last but not least, Alistair said that trainers think of every training session as a learning 
experience for themselves as well as their trainees. He suggested that trainers should remember 
what went well and think about how they can improve the less successful bits.
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Alistair then considered some of the basic requirements of a training session: 

• Clear objectives for participants: aim of session, why they are there and what you, the 
trainer, hope that they will achieve. 

• Effective communication: dependent on audience response, questioning techniques and 
‘thinking on your feet’.  

• Additional communication options: visual, audio, taste, smell, interactive sessions, practical 
tasks etc… 

• Adequate preparation: fits into the time allowed and has a clear structure and objectives. 

Next Alistair looked at the qualities of the trainer. He reminded members that every member of an 
audience will form a different ‘first impression’ of the trainer. Individual responses to the trainer are 
based on their interpretation of the trainer’s body language. Audience response is also dependent 
on the perceived role of the trainer who may be: a manager, a councillor, a personal developer, an 
assessor, or an expert in a particular field, and the audience response will be affected by this. 

He reminded us that making a presentation can be a daunting prospect for some people. He 
suggested that trainers needed confidence in their knowledge and skills to deliver the training, 
and, should, ideally, be enthusiastic about their training topic. He suggested that the old saying: 
“…if you believe you can, you can, and, if you believe you can’t, you can’t…” summarised the 
difference between good and bad trainers. 

Alistair explained that the majority of trainers experienced some kind of ‘nerves’ before starting a 
training session or presentation. He said that this was a normal reaction and that there are ways of 
dealing with this such as: breathing relaxation exercises, visualisation, positive thinking etc… He 
said that different techniques work for different people. 

Alistair then summarised the four stages of learning that should be considered when structuring a 
presentation: 

ui 

(unconsciously incomplete) 

uc 

(unconsciously complete) 

ci 

(consciously incompetent) 

cc 

(consciously competent) 

He said that training sessions should be clearly structured with a beginning, a middle and a 
conclusion to take account of the way that people learn. The training should follow basic structural 
principles with: 

• An Introduction: setting out the aims of the training. These should be: clear, to the point, 
achievable and possibly have an incentive such as a test at the end! 

• The middle: main training should:  

� Include visual aids: “…where there is no vision people perish…” Proverbs,  

� Be clear and simple: continually ask yourself “…do I really need to include this piece of 
information?...” 

� Encourage audience participation to maintain the trainees’ attention and to check their 
knowledge. Another old saying sums up basic training principles: “…tell me and I will 
forget, show me and I will remember, involve me and I will understand…” 

� Use appropriate questioning techniques to confirm the students’ understanding: open, 
closed, probing, leading, checking etc… 

• Conclusion: including a clear summary of the key learning points. 

Alistair ended his presentation with some tips for trainers: 

• Look smart at all times. 

• Never swear. 

• Always be honest, don’t bluff if you don’t know the answer to a question. 

• Don’t ridicule participants. 

• Prepare professional handouts. 

• Check presentations and handouts for spelling mistakes and factual errors. 
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After final questions from the floor Carol presented Alistair with a small gift as a token of members’ 
appreciation and thanked him for giving such an interesting and useful presentation on the dos 
and don’ts of delivering your own training. 

After notices, the meeting concluded with members networking over tea and coffee. 

There was a committee meeting after the main meeting. 

Speaker contact:  

Alistair Rae,  Gregson Rae, Management & Media Development  

 Mobile: 078 147 238 77 e-mail: modextrg@aol.com  Fax: 015395 32495 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

1.30 pm at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

June 12 Manchester & NW Branch joint meeting at Barton Grange Hotel  

  Topics include: noise, occupational carcinogens, nano particles, radon and driving for work. 

  Speakers: industry, IOSH and HSE  

July 18* Permits to work (including confined spaces) & their implications for behavioural safety 

  David Clinton, Managing Director, H & S Manager, Centrica, Barrow-in-Furness   

Aug 15 Works visit: Sellafield Construction Sites, Sellafield, Seascale, Cumbria CA20 1PG 

 Booking required: By 9
th

 July 2013 Places are limited. 

 Booking contact:   jim@accounting4safety.co.uk  

 NB There is NO MEETING AT THE NETHERWOOD IN AUGUST. 

* Followed by Committee meeting 

HSE information on training trainers: 

Violence and aggression management training for trainers and managers: 

http://www.hse.gov.uk/research/rrhtm/rr440.htm      

Safe and sound at work HSE training materials: 

http://www.hse.gov.uk/involvement/doyourbit/training-materials.htm     

Update and guidance on delivery of first aid at work training by third parties : 

http://www.hse.gov.uk/firstaid/review/jun08interim.htm   

Work equipment training and competence: http://www.hse.gov.uk/work-equipment-

machinery/training-competence.htm    

New from HSE  

Changes to H & S law from 6
th
 April 2013: http://www.hse.gov.uk/legislation/repeals-revocations.htm  

The H & S Tool box; how to control risks at work: pressure equipment: 

http://www.hse.gov.uk/toolbox/pressure.htm  

Current HSE consultations 

CD260 – Public consultation and associated communication activities to repeal or 
revoke twelve legislative measures  

This consultative document seeks views on the Health and Safety Executive’s proposals to 
remove twelve legislative measures (two Acts and ten Regulations) which HSE believes are either 
redundant or have been overtaken by more up to date legislation. It is proposed that the following 
legislation be removed: 
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The key changes include: 

• Factories Act 1961 (FA61)  

• Offices, Shops & Railway Premises Act 1963 (OSRPA) 

• Factories Act (Docks, Building and Engineering Construction, etc) Modification 
Regulations 1938 

• Factories Act 1937 (Extension of Section 46) Regulations 1948  

• Factories Act 1961 and Offices, Shops and Railway Premises Act 1963 (Repeals and 
Modifications) Regulations 2009 

• Factories Act 1961 (Repeals) Regulations 1975 

• Factories Act 1961 etc (Metrication) Regulations 1983 

• Factories Act 1961 etc (Repeals and Modifications) Regulations 1974 

• Factories Act 1961 etc (Repeals) Regulations 1976 

• Offices, Shops and Railway Premises Act 1963 (Repeals and Modifications) Regulations 
1974 

• Offices, Shops and Railway Premises Act 1963 (Repeals) Regulations 1975 

• Offices, Shops and Railway Premises Act 1963 etc (Repeals) Regulations 1976 

View the consultative document . 

Respond to the consultation using the online questionnaire or download a form  to complete. 

This consultation began on 17 June and will finish on 12 July 2013. 

Joint meeting minutes’ secretary: can you help? 

For the last 15 years we have been fortunate in having dedicated volunteers who have produced 
meeting minutes that have become a valuable H & S information resource for members. However, 
producing meeting minutes every month can be a daunting task and we are now finding it difficult to 
find a volunteer who has time to do this on a regular basis.  

We are therefore hoping that a small team of volunteers will agree to share this task. One person 
has already come forward on this basis but we are hoping to find at least two more volunteers to help 
spread the load.  

Joint South Cumbria Programme Cards for 2013 

Are available for collection at our monthly meetings, or, if you would like to receive an electronic 
version please ask Val Kennedy to e-mail one to you.  

Please take several and pass them on to other organisations who might be interested in our 
meetings. 

SCOHSG Membership (for companies and organisations); membership renewal for 2013/14 
due from 1

st
 April 2013:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion.  

If your company would like to join SCOHSG please send your membership subscription to                 
Geoff Price, Membership Secretary. Membership is open to organisations (not individuals); further 
information www.communigate.co.uk/lakes/SCOHSG 

South Cumbria & North Lancashire IOSH District 

The IOSH web team think that they have sorted out most of the technical problems on the IOSH web 
site but some members are still experiencing problems. 

Please let Val Kennedy know if you are still experiencing problems.  


