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South Cumbria &        

North Lancashire District 

Manchester & NW Branch 

Joint meeting 

Next meeting reminder & 

April 2013 Minutes & Notices 

South Cumbria 

Occupational Health 

& Safety Group 

      Next Meeting 

Topic: Training: dos and don’ts of delivering your own training 

Speaker:  Alistair Rae, Director, Gregson Rae, Management & Media Development.  

Date: 16 May 2013, 1.30 pm 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

April Meeting Minutes 

Topic: Myths, magic and mayhem (behavioural safety) 

Speaker:  Ian Routh, Managing Director, IN2 Health & Safety Ltd.  

Date: 18 April 2013, 1.30 pm 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

The names of those attending our meetings are recorded, if you need proof of attendance please 

contact Geoff Price, Membership Secretary (contact details in the programme) 

After closing the joint AGM Carol Stearne, our new Chairman, welcomed members to our monthly 
meeting. She explained that, due to unforeseen circumstances, our booked speaker, Tony Hart, 
was able to come to talk to us about driver tiredness but, fortunately, Ian Routh, Managing Director 
of IN2 Health & Safety Ltd had very kindly agreed to step in at short notice. This had led to a 
change in programme topic to: Myths, magic and mayhem (behavioural safety) that had been 
advertised to members during the past few weeks. Carol said that Tony Hart has agreed to make 
his driver tiredness presentation next year.  

Carol then handed over to Ian Routh who introduced his presentation by asking members to 
consider what they understood by the word ‘perception’.  He explained that perceptions can be 
based on a range of things such as: 

• Ingrained habits (some of which may be based on false training. 

• Being on ‘auto-pilot’ and not really thinking about what is happening. 

• Workplace culture. 

• Family culture. 

• Social culture 

Ian reminded members that different people will often have very different perceptions of the same 
incident because of differences in their personal culture, in their education and in their training. 
This can be seen in a workplace environment after a workplace accident. Witnesses will have 
different perceptions of what happened so that it is often difficult to sift out facts from inaccurate 
perceptions due to ‘situational blindness’. It is easy to be ‘wise after the event’ and to allow 
knowledge of what ‘should have happened’ to colour ones perception of what actually did happen. 

He went on to note that it is also easy for media personalities such as Jeremy Clarkson, to mock 
‘elf and safety’ as an unnecessary accessory that stifles business and creativity and to lose sight 
of how many lives have been saved because of the introduction of health and safety legislation. 

Ian stressed that it is imperative to remind people that appropriate health and safety is important 
because there are still: 

� 200 work related fatalities a year. 

� 33 million working days lost each year due to workplace injuries and disease. 

� One major injury every 18 minutes. 
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Ian said that these figures alone demonstrated that it was important to talk health and safety all 
over the country and that we should have zero tolerance of unsafe conditions in the workplace. 
However, he cautioned that there needs to be a balanced approach to workplace health and 
safety. He suggested that a proactive health and safety culture was more likely to be achieved in 
workplaces where managers praised good working practices and carefully considered suggestions 
for improvements to work practices that were made by members of their team. 

Ian said that if managers praised good work practices rather than waiting for bad work practices to 
trigger an accident they were more likely to achieve a safe working environment ie don’t wait for an 
adverse incident before assessing work practices. Do it now! 

He reminded us that health and safety news flashes tend to skew H & S stories and focus on the 
ridiculous therefore it is doubly important that we focus on things that can genuinely make a 
difference rather than blanket rules, such as ‘hard hats must be worn at all times’ that do not 
necessarily reflect the prevailing conditions. 

Ian explained that changes in workplace procedures and attitudes take time, money and effort but 
that often a small change can make a big difference. He then posed the questions: 

1. What can you do? And, 

2. How do you go about it? 

He commented that you will never change your life, unless you change something. He said that 
the way to bring about change is to change people’s perception of what it is possible to achieve 
and help them to understand that their perception of what they see may not always be correct. For 
example, people may assume that the fire extinguisher is in its place even though someone has 
actually moved it to use it as a door stop. They look, but they don’t see. This is an example of 
situational blindness. Something is not noticed because it has always been there. 

Ian illustrated differences in people’s perceptions with a series of practical tasks and video clips. 
These clearly demonstrated that we don’t always assimilate the whole picture of what is happening 
and that the same thing may look quite different from a different angle. 

So, how can workers be motivated to improve their own working conditions by developing a raised 
awareness of what is happening in the workplace?  

Ian suggested that employees should be encouraged to notice when something is not quite right 
and do something about it eg to replace a fire extinguisher if it has been moved, to report minor 
equipment problems when they first occur, to remind a colleague to wear safety spectacles if they 
have forgotten etc… and managers should be proactive in responding to such actions and reports 
with praise and/or action as appropriate. 

Ian reminded members that changing workplace culture took time and effort but that this was 
worthwhile because it could help to develop a happier and more productive workplace. 

These minutes can only give a flavour of Ian’s interactive session where discussion and 
participation by members was actively encouraged. 

Carol presented Ian with a small gift as a token of members’ appreciation and thanked him for 
giving such an entertaining and informative presentation on Behavioural safety: myths, magic and 
mayhem, and for raising members’ awareness of how to initiate small changes in their workplace 
safety culture. 

After notices the meeting concluded with networking over tea and coffee. 

Speaker contact:  

Ian Routh, IN2 Health and Safety Ltd.  Mobile: 07810 140129  e-mail: Ian Routh   
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NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

13.30 at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

May 16* Training: dos and don’ts of delivering your own training. 

 Alistair Rae, Director, Gregson Rae, Management & Media Development 

Jun 12 Manchester & NW Branch joint meeting at Barton Grange Hotel  

  Topics include: noise, occupational carcinogens, nano particles, radon and driving for work. 

  Speakers: industry, IOSH and HSE  

July 18* Permits to work (including confined spaces) & their implications for behavioural safety 

  David Clinton, Managing Director, H & S Manager, Centrica, Barrow-in-Furness   

* Followed by Committee meeting 

HSE information on behavioural safety: 

Human factors: behavioural safety: 

http://www.hse.gov.uk/humanfactors/topics/behaviouralsafety.htm     

Behavioural safety approaches: http://www.hse.gov.uk/humanfactors/topics/behaviouralintor.htm    

Strategies to promote safe behaviour: http://www.hse.gov.uk/research/crr_htm/2002/crr02430.htm  

IOSH changing behavioural safety: 

http://www.iosh.co.uk/groups/food_and_drink_group/recipe_for_safety_-

_iosh/behavioural_safety.aspx   

IOSH: http://www.iosh.co.uk/news_and_events/connect/36_good_practice_lone_working.aspx  

TUC: http://www.tuc.org.uk/workplace/tuc-17252-f0.cfm  

New from HSE  

Changes to H & S law from 6
th
 April 2013: http://www.hse.gov.uk/legislation/repeals-revocations.htm  

The H & S Tool box; how to control risks at work: pressure equipment: 

http://www.hse.gov.uk/toolbox/pressure.htm  

Current HSE consultations 

CD260 – Public consultation and associated communication activities to repeal or 
revoke twelve legislative measures  

This consultative document seeks views on the Health and Safety Executive’s proposals to 
remove twelve legislative measures (two Acts and ten Regulations) which HSE believes are either 
redundant or have been overtaken by more up to date legislation. It is proposed that the following 
legislation be removed: 

The key changes include: 

• Factories Act 1961 (FA61)  

• Offices, Shops & Railway Premises Act 1963 (OSRPA) 

• Factories Act (Docks, Building and Engineering Construction, etc) Modification 
Regulations 1938 

• Factories Act 1937 (Extension of Section 46) Regulations 1948  

• Factories Act 1961 and Offices, Shops and Railway Premises Act 1963 (Repeals and 
Modifications) Regulations 2009 

• Factories Act 1961 (Repeals) Regulations 1975 

• Factories Act 1961 etc (Metrication) Regulations 1983 

• Factories Act 1961 etc (Repeals and Modifications) Regulations 1974 
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• Factories Act 1961 etc (Repeals) Regulations 1976 

• Offices, Shops and Railway Premises Act 1963 (Repeals and Modifications) Regulations 
1974 

• Offices, Shops and Railway Premises Act 1963 (Repeals) Regulations 1975 

• Offices, Shops and Railway Premises Act 1963 etc (Repeals) Regulations 1976 

View the consultative document . 

Respond to the consultation using the online questionnaire or download a form  to complete. 

This consultation began on 17 June and will finish on 12 July 2013. 

Joint South Cumbria Programme Cards for 2013 

Are available for collection at our monthly meetings, or, if you would like to receive an electronic 
version please ask Val Kennedy to e-mail one to you.  

Please take several and pass them on to other organisations who might be interested in our 
meetings. 

SCOHSG Membership (for companies and organisations); membership renewal for 2013/14 
due from 1

st
 April 2013:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion.  

If your company would like to join SCOHSG please send your membership subscription to                 
Geoff Price, Membership Secretary. Membership is open to organisations (not individuals); further 
information www.communigate.co.uk/lakes/SCOHSG 

South Cumbria & North Lancashire IOSH District 

The IOSH web team think that they have sorted out most of the technical problems on the IOSH web 
site but some members are still experiencing problems. 

Please let Val Kennedy know if you are still experiencing problems.  


