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Manchester & NW Branch 

Joint meeting 

Next meeting reminder,  

April 2012 Minutes & Notices 
South Cumbria  

Occupational Health 

& Safety Group 

Next Meeting 

Topic: Fire safety and use of fire extinguishers (including practical demonstration outside). 
Speakers: Andrew Lee, Director, National Fire Training, Kendal. 
Date: 1330, 17 May 2012 
Venue: The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 
 NB Be prepared with wet weather gear (just in case!) 

April Meeting Minutes 

Topic: HSE Update  
 Steven Boyd, HM Inspector of H & S, HSE Carlisle 
Date: 1330, 19 April 2012 
Venue:  The Netherwood Hotel, Grange-over-Sands, Cumbria LA11 6ET 
 

The names of those attending our meetings are recorded, if you need proof of attendance please 
contact Geoff Price Joint Minutes Secretary (contact details in the programme) 

After closing the 2011/12 AGM, Chairman Martin Fishwick welcomed members to our monthly 
meeting and introduced Steven Boyd, an HM Inspector of Health & Safety based at HSE Carlisle, 
to give members an overview of how HSE was responding to changes in Government policy and 
of HSE activities in Cumbria.   

Steven introduced himself by explaining that, after studying for a master’s degree in transport 
engineering and working in that field for a few years, he is currently in the second year of an 
intensive four year HSE Inspector’s training programme with HSE. 

Steven then began his presentation by explaining the context of current Government health and 
safety policies. He said that Lord Young’s Review of Health & Safety: Common Sense Common 
Safety was not over critical of recent health and safety legislation, or of the way that it was 
enforced by HSE but it did call for a re-think about the way that that health and safety was 
‘marketed’.  This report was an important milestone on the ‘road to recovery’ for the reputation of 
health and safety and provided a tremendous opportunity to refocus on what health and safety is 
really about: managing workplace risks.   

He suggested that implementation of recommendations in Lord Young’s report should:  
• Reduce the H & S administrative burden for companies.  
• Simplify legislation, and  
• Result in a more risk based focus for HSE.  

In addition: 
• There will be exemptions from some administrative aspects of H & S legislation for self 

employed people who do not create risks for others. 
• More emphasis will be placed on Local Authority enforcement. and  
• A thorough review of Approved Codes of Practices will be undertaken. 

Steven explained that the national register of occupational safety consultants was set up to help 
employers access good quality and proportionate advice.  The Occupational Safety Consultants 
Register (OSCR) went live in January 2011 and provides firms with details of consultants who 
have met the highest qualification standard of recognised professional bodies and who are bound 
by a Code of Conduct that requires them to only give advice which is sensible and proportionate.  
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The register should help employers to recognise the professional skills of safety consultants. To 
be eligible to join the register individual consultants will need to Chartered members of safety 
bodies IOSH, CIEH, or REHIS or a Fellow of the IIRSM. Membership will mean they have a 
commitment to continuous development, a degree equivalent qualification, at least two years 
experience, professional indemnity insurance  and are bound by the consultant members’ Code of 
Conduct to only providing proportional and sensible advice.  

At present membership of OSCR is voluntary and there is an annual administration fee to be paid. 
www.oscr.org.uk 

Steven then moved on to discuss the HSE web based initiative: Health & Safety Made Simple.  He 
explained that a series of web pages had been set up primarily to help small and medium sized 
businesses. The guidance aimed to assist businesses assess low risk activities; it was certainly 
not for complex risks.  

Health & Safety Made Simple provides low risk businesses with the basic information about what 
information is needed in their health and safety documentation. There is information on:  

• What to include in policy statements.  
• Definitions of hazards and risks.  
• What arrangements are required for first aid accidents and ill health.  

Also available are example risks assessments for small businesses for example, charity shop, 
cleaning retail premises, hairdressing salon, travel agent etc… There is also an example of a risk 
assessment for a motor vehicle workshop, although it could be argued that this is an area of 
higher risk management. 

Health and Safety Policy documents and risk assessment templates are also available. 

www.hse.gov.uk/risk/assessment.htm 

www.hse.gov.uk/risk/casestudies/ 

Next Steven considered the changes to RIDDOR (Reporting of Injuries, Diseases, and Dangerous 
Occurrences Regulations 1995) 

From 6 April 2012, the over three day reporting requirement, for people injured at work will change 
to more than seven days. From this date, employers only have to report injuries that lead to a 
worker being incapacitated for more than seven consecutive days as a result of an occupational 
accident or injury (not counting the day of the accident but including weekends and rest days). The 
report must also be made within fifteen days of the accident. 

Incapacity means that the worker is absent, or unable to do work that they would reasonably be 
expected to do as part of their normal work. 

Employers and others with responsibility under RIDDOR must still keep comprehensive accident 
records for their sites (including records of accidents where a worker has been incapacitated for 
more than three working days). If you are an employer who must keep an accident book under the 
Social Security (Claims and Payments Regulations) this record can also be treated as a record for 
the purposes of RIDDOR. 

On line reporting of RIDDOR reportable incidents is now fully available: www.hse.gov.uk/riddor 

Major injury/fatality hotline  0845 300 9923 

Leaflet reference   INDG 453 

Steven then turned to the HSE Fee for Intervention (FFI) Cost Recovery scheme that had been 
due to start this month, April 2012, but has now been put back until October 2012. 

He explained that the scheme sets out to recover costs, from those who break health and safety 
laws, for the time and effort HSE spends on helping to put matters right such as investigating and 
taking enforcement action.  

He assured members that law abiding businesses will be free from costs and will not pay a penny. 
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The Fee for Intervention (FFI) Cost Recovery scheme charges would be derived by taking into 
account: 

• Time spent by HSE staff (based on hourly rate for an Inspector’s time of £124 per hour, 
including overheads). 

• Prosecution costs agreed by the court are additional items.   
• Invoices will be raised every two months with thirty days to pay.   

Steven explained that there will be a queries/disputes procedure which will be operated by senior 
HSE managers with an independent panel as a second tier. 

He re-iterated that FFI will only be charged where there has been a material breach of health and 
safety law. A material breach is where employers have broken the law and the inspector judges 
the breach serious enough to notify you in writing. This could be a letter, e-mail or a report given to 
you at the time of the visit or indeed an enforcement notice. 

Exemption/exclusions for FFI will include the following: 

• Self employed people who do not put other people at risk at work. 
• Businesses that are already paying fees to HSE through other arrangements. 
• Businesses that work with certain biological agents. 
• Non Health & Safety legislation is excluded eg Employers Liability Insurance. 
• Local Authorities. 

Steven then summarised the results of the consultation process that had been undertaken to 
ensure that the introduction of FFI would be seen as a fair process. 

CONCERNS RAISED ACTION 

Need to know HSE Priorities. Assurance of HSE transparency about priorities. 

Definition of ‘Material Breach’. Commitment to provide clear guidance about what 
constituted a ‘material breach’. 

Need for employers to know what 
would trigger FFI. 

It would only be triggered by consistent and Significant H & S 
Failures in the workplace. 

Need for employers to be able to 
assess Financial Impact of FFI. 

Recovery of all incurred costs 

Disputes Procedure? Confirmed that there would be an independent 2 stage 
disputes process. 

Local Authority Regulation? Currently excluded from scope of FFI. 

Potential impact on relationship 
between HSE and businesses. 

HSE has experience of operating similar schemes eg 
Nuclear/COMAH and this has not led to a deterioration of the 
working relationship between the nuclear industry and HSE. 

Steven then provided members with a summary of the work that HSE had undertaken in Cumbria 
during the last year. First he looked at Cumbria’s accident statistics: 

The HSE in Cumbria 2011/12: Statistics 

Fatalities:     5 
Major Injuries: 217 
‘Over 3 day’ injuries: 802 
UK nationwide fatalities: 171 

RIDDOR Reportable Statistics by sector (Cumbria) 

Agricultural:    4 
Extractive Industries:    2 
Manufacturing:  18 
Water:     2 
Construction:  12 
Services (including NHS & Public Sector):  62 
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He then looked at the number of HSE prosecutions In Cumbria during 2011/12: 

     7 Prosecutions  (fines of between £2,000 and £180,000) 
118     Enforcement Notices 
  45     Prohibition Notices 
  75    Improvement Notices 

Steven explained that the HSE prosecutions fell into three main categories involving: i. dangerous 
machinery, ii. inadequate maintenance procedures, and, iii. continued breaches of HSE advice. 

HSE’s priority activities in the region are as follows: 

� More reactive focus 
� Selected industry focus: 

• Waste recycling 
• Woodworking 
• Engineering fabrication 
• Food and drink manufacturing 
• Construction/mineral and building products 
• Stone working 

During 2012/13 HSE’s planned activities in the region will include the wind farm industry and there 
will also be further development of agriculture Safety and Health Awareness Days (SHAD’s) 
because these sessions have proved to be an effective way of raising the awareness of ways that 
self-employed farmers and agricultural workers can protect themselves against hazards commonly 
encountered on farms and small-holdings. 

Before looking at a Cumbrian HSE prosecution case study Steven summarised the main H & S 
legislation breaches that had led to HSE prosecutions and improvement notices in the region: 

Legislation breached Topics of H & S concern 

PUWER 1998 Machine guarding,   inadequate maintenance programmes. 

LOLER 1998 Inadequate Inspections, inadequate Safe System of Work (SSOW). 

COSHH 2002 Inadequate LEV provision and/or examinations, maintenance, 
inadequate staff Health Surveillance programmes. 

WAH 2005 In adequate access equipment, inadequate safety preliminaries, 
inadequate Safe System of Work (SSOW). 

DSEAR 2002 LPG storage ands use issues. 

PSSR 2000 Inspections to written schemes, inadequate maintenance programmes. 

WHSWR 1992 Inadequate workplace transport assessment, inadequate segregation of 
traffic and pedestrians. 

OTHER Inadequate noise assessments, inadequate asbestos surveys, 
inadequate electrical maintenance. 

Cumbria 2011 Prosecution Case Study 

Steven gave members an insight into a recent prosecution in Cumbria.  This related to a pallet 
manufacturer whose premises were located between two LPG storage depots. There were 
concerns about uncontrollable fires. In 2007 a Prohibition Notice was served on the company due 
to concerns about potential uncontrollable fires on the premises. 

Two years later there was still evidence of inadequate controls against the potential hazards of 
fires in containers on site in spite the Prohibition Notice. A joint meeting was held with the 
company, HSE and the Cumbria Fire and Rescue Service and clear recommendations about 
suitable control measures were made. 

In 2011 more inadequately controlled fires were reported on the site therefore HSE went ahead 
with a prosecution because of persistent breaches of H & S legislation by the company and 
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because of their persistent failure to implement recommendations by the regulatory authorities. 

Steven told members that local HSE offices do now publicise prosecution case studies and 
examples of good practice: www.hse.gov.uk/category/resources/case-studies/ 

Steven then showed members some classic photographs of breaches of H & S legislation 
including: 

• Working at height: ladders lashed together to make a ‘scoffold platform’. 
• A precarious cage attachment for use when working at height from a fork lift truck. 
• Rusting pipe work on an LPG container. 
• Large unguarded factory rollers. 
• No LEV in a wood workshop 

HSE in Cumbria in the Coming Year 2012/13 

Steven indicated that: 

� There would be continued focus on reactive workplace monitoring. 
� There would be proactive inspections relating to high risk industries (as in 2011/12). 
� Project work to be undertaken relating to waste recycling/local authorities and foundries. 

In conclusion Steven reflected that the HSE would be very mindful of the changing health and 
safety landscape. There would be continued focus on high risk environments. Any failures 
amongst businesses due to ineffective planning, management and controls would be made an 
example of.  

Martin Fishwick thanked Steven for his very focussed and informative presentation and gave a gift 
to him as a token of members’ appreciation.  The meeting concluded with networking of the 
members present over tea and cakes. 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings (at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise): 

May 16* Fire Safety and the use of fire extinguishers (including a practical demonstration outside; 
so come prepared!)  

  Andrew Lee, Director, National Fire Training, Kendal. 

June 12 REACHing out for Li£e savings, IOSH and industry speakers 

  Joint meeting with IOSH Manchester & NW Branch 

  At Barton Grange Hotel, Preston, PR3 5AA 

  Booking required telephone: 01524 822 072 

July 19* Managing workplace maintenance contractors, Kerry Ross, Chairman, Safety Groups UK 

* Followed by Committee meeting 

HSE related information: 

See links in minutes   

New from HSE: 

HSE guidance on maintaining portable electrical equipment: 
http://www.hse.gov.uk/pubns/indg236.htm  

HSE video about workplace transport (including fork lift trucks): 
http://www.hse.gov.uk/pubns/books/naposafemoves.htm  

Changes to reporting injuries and dangerous occurrences from 6 April 2012: 
http://www.hse.gov.uk/riddor/reporting-change.htm  

Example risk assessments for small businesses: http://www.hse.gov.uk/risk/casestudies/index.htm  

HSE’s top ten H & S myths; http://www.hse.gov.uk/myth/top10myths.htm  
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Current HSE consultations 

CD232 - Proposals to replace the existing Health and Safety at Work etc. Act 1974 (Application 

outside Great Britain) Order 2001 with a new 2013 Application Outside Great Britain Order 

This consultation seeks views on the Health and Safety Executive’s (HSE) proposals to replace 

the Health and Safety at Work Act 1974 (Application outside Great Britain) Order 2001 and the 

Health and Safety at Work Act 1974 (Application outside Great Britain) (Variation) Order 2011 with 

a new Health and Safety at Work etc. Act 1974 (Application outside Great Britain) Order 2013.  

This consultation began on 11 April 2012 and will end on 04 July 2012. 

CD239 - Proposals to remove fourteen legislative measures 

This consultative document seeks views on HSE's proposals to remove fourteen legislative 

measures covering Celluloid and Cinematograph Film, Construction Head Protection, Notification 

of Conventional Tower Cranes, Notification of Installations Handling Hazardous Substances, 

Gasholders (Record of Examinations) Order, Docks, Shipbuilding and Ship-repairing and 

Metrication. 

This consultation began on 3 April 2012 and will end on 4 July 2012. 

Joint South Cumbria Programme Cards for 2012 

Are now be available for collection at our monthly meetings, or, if you would like to receive an 
electronic version please ask Val Kennedy to e-mail one to you. Please take several and pass them 
on to other organisations who might be interested in our meetings. 

SCOHSG Membership certificates: 

If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting or e-mail her if you would like your 
organisation’s certificate to be posted to you. 

SCOHSG Membership (for companies and organisations); membership renewal for 
2012/13 due from 1

st
 April 2012:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion.  

If your company would like to join SCOHSG please send your membership subscription to                 
Magda Trafas, Membership Secretary. Membership is open to organisations (not individuals); further 
information www.communigate.co.uk/lakes/SCOHSG 

Updated: 3 May 2012 


