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South Cumbria &        

North Lancashire District 

Manchester & NW Branch 

Joint meeting 

Next meeting reminder & 

March 2013 Minutes & Notices 
South Cumbria 

Occupational Health 

& Safety Group 

      Next Meeting 

Topic: Myths, magic and mayhem (behavioural safety) 

Speaker:  Ian Routh, Managing Director, IN2 Health & Safety Ltd.  

Date: 18 April 2013,13.30 hrs 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

March Meeting Minutes 
Topic: Safety of lone workers especially for home visits 

Speaker: Christine Morrison Training Consultant Suzy Lampugh Trust 

Date: 21 March 2013,13.30 hrs 

Venue: The Netherwood Hotel, Grange-over-Sands LA11 6ET 

  

The names of those attending our meetings are recorded, if you need proof of attendance please 

contact Geoff Price Meeting  Minutes Secretary (contact details in the programme) 

Martin Fishwick, Chairman, welcomed members and explained that unfortunately our booked 
speaker, Christine Morrison had not been able to come due to illness and, unfortunately we had 
been unable to find a replacement speaker at such short notice therefore, Val Kennedy, one of our 
committee members, had agreed to step into the breach!  

Val introduced her talk by first apologising for not being Christine Morrison from the Suzy 
Lampugh Trust and explaining that the Trust had kindly sent her some information, including some 
illustrations to which she had added text based on her experience of managing a wide range of 
lone workers during 30 years working for an environmental research organisation. 

Val explained that her presentation would cover the following topics: 

• The Legal Framework  

• Exploring and Assessing the Risks 

• Effective Control Measures 

• Training 

• The virtuous management circle 

She summarised the main UK legislation that applies to lone working but did not look at this in 
depth because she assumed that most members would be familiar with the H & S legal 
framework: 

• The Health and Safety at Work Act 1974 

• The Management of Health and Safety at Work Regulations 1992 (revised 1999) 

• Safety Reps and Safety Committees Regulations 1977 (a)  

• The Health and Safety (Consultation with Employees) Regulations 1996 (b)  

• The Reporting of Diseases and Dangerous Occurrences Regulations 1995  

• Protection from Harassment Act 1997 

• The Criminal Justice and Public Order Act 1994 

• Corporate Manslaughter and Corporate Homicide Act 2007 
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Val then attempted to define the term lone worker. She concluded that a lone worker is: a person 
who has no colleagues nearby who can help in an emergency. This includes a wide range of 
workers such as: care workers, meter readers, fieldworkers, the police, staff working on their own 
in out building or areas where no-one else is within calling distance etc… 

Next she reminded members that, as with other workplace tasks the main management tool was 
Risk Assessment and the establishment of safe systems of work. Risk assessments needed to 
include the following basic principles: 

� What are the potential hazards? 

� Who is at risk? 

� Can the risk be eliminated? 

� What control measures can be used? 

The Suzy Lampugh Trust have identified ‘violence’ as one of the main potential risks for lone 
workers, especially those whose job takes them into peoples’ homes. They define violence in this 
context as: ‘…Any incidence in which an individual is abused, threatened or assaulted in 
circumstances relating to their work…’ Other common, potential lone working risks include: 
unforeseen accidents, manual handling etc… 

Val said that the Suzy Lampugh Trust has suggested the following slogan to help managers 
identify lone working risks: 

Adopt a PET! 

P = People 

E = Environment 

T = Task 

People:  Who might be at risk? Care workers, front line police, anyone alone with a client or 
patient, meter readers, salesmen, home workers and many others. 

Environment:  For example, travelling, especially on foot in higher crime areas, people’s homes, 
changes with working hours, early morning/late evening, areas frequented by drug 
and alcohol abusers, areas with health risks, isolated areas etc... 

Tasks;  For example, manual handling, using COSHH substances, handling cash or 
valuables, using equipment in peoples’ homes, emergencies eg illness, accident, 
isolation: of home out-workers  etc… 

Val explained that the Suzy Lampugh Trust has identified ‘communication’ as a major factor in 
managing lone workers safely at all stages of the process. 
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Val then reminded members that HSE have helpful advice about managing lone workers. Again 
their emphasis is on Risk Assessment, training and communication: 

• Risk Assessments: can the job be done safely by one person? 

• Training and Information: specific training needs. 

• Communication: how will the person be supervised?  

• Emergency procedures. 

See: http://www.hse.gov.uk/pubns/indg73.pdf  

Next she summarised employers’ responsibilities for lone workers: 

� Risk assessment: must be ‘suitable and sufficient’ 

� Task based assessment: must include ‘home visits’ (if applicable), identify specific needs 
eg local adaptations, and identify potential problems due to location  etc… 

� Identify significant risks: reasonably foreseeable 

� Devise a safe system of work: important that this is discussed with the lone worker. 

� Communicate:  with employees, line managers and lone workers 

Val then considered the practical implications of managing lone working. Employers are 
responsible for ensuring that the following have been done:  

� Adequate risk assessment. 

� Employee is fit to undertake task.  

� Employee is trained and competent to do task. 

� Adequate ‘fail safe’ system: eg ‘buddy’, personal alarm (linked to call centre?) 

She reminded members that there will always be some tasks that are unsuitable for lone working. 

In tandem with employers’ responsibilities are employees’ responsibilities. These include: 

� Agreeing that they are competent. 

� Understanding agreed safe system of work. 

� Liaising with line manager over health problems that might affect their ability to do the job 
safely. 

� Following ‘fail safe’ system eg communicating with ‘Buddy’, ‘reporting in’ as required, taking 
personal alarm, mobile phone etc... 

Val then looked at monitoring systems that can be used for lone workers. She explained that the 
type of monitoring system adopted will depend on factors such as: the level of potential risk, the 
age of the lone worker, the experience of the lone worker and the proficiency of the lone worker.  

She said that effective monitoring systems must include a way of locating lone worker in an 
emergency. Possible systems include: 

• Create: a reliable ‘Buddy’ system. 

• ‘Fail safe system’: contingency plan for ‘failure to make contact’. 

• Personal alarm: if appropriate. 

• Mobile phone: reception? Battery life? Ability to use in emergency 

There followed a discussion of the advantages and disadvantages of these systems based on 
attendees’ experience of managing lone workers but Val cautioned members that none of these 
systems are completely ‘fool proof’. 

Val then went on to consider the role of a ‘Buddy’ in lone working systems. She explained that a 
‘Buddy’ can be: a line manager, another member of staff or even a family member (eg outside 
normal working hours), but, whoever the ‘Buddy’ is, they must be: The ‘Buddy’ must: understand 
the ‘Buddy’ procedure (ie be trained) and must be reliable. 

She said that for a ‘Buddy’ system to be reliable the line manager and the ‘Buddy’ must know: the 
lone worker’s expected location, what they will be doing, the expected duration of the work, their 
car registration number (if applicable) and who to contact in an emergency.  
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In addition, the ‘Buddy’ and the lone worker must: Buddy’ and Lone Worker must have an agreed 
‘reporting-in’ procedure with specific  ‘reporting in’ times and an agreed action if the ‘report in’ time 
missed. 

Val then discussed the pros and cons of various personal alarm systems illustrated with examples 
from members of the audience. Systems considered included: 

• Personal alarms: loud noise when triggered.  

• GPS devices: sends a signal with worker’s location to an individual, or, to a control room. 

• Mobile phone: GPS tracking can be set up to send a regular bulletin on worker’s location. 

• ‘Man-down’ alarms: triggered by a tilt switch (if someone falls over) or, by a motion sensor 
(if someone remains still for too long) . 

Next she considered to training requirements for lone workers. She suggested that the following 
areas of competence needed to be included in training for most lone workers: 

• Planning and carrying out a job safely.  

• Use of equipment: if appropriate. 

• Decision making:  when to walk or drive away from a situation  

• Recognising danger (awareness training): taking avoidance action.  

• Information: who to contact if there’s a problem 

• Emergency first aid: appropriate first aid equipment should be provided 

Val explained that the Suzy Lampugh Trust considered awareness training to be of paramount 
importance for lone workers. They recommend that it should cover topics such as: identifying ways 
of deciding whether or not an area looks safe, ensuring that staff can recognise ‘warning signs’ 
when people are likely to get angry and aggressive and ‘coping strategies’ for occasions when 
they begin to feel threatened by a situation. For instance there may be times when the only 
solution is to ‘walk away’, but there may be other times when the ‘right’ intervention can defuse a 
potentially unpleasant situation. 

Val then went through some example lone working risk assessments for three different lone 
working situations: a lone worker in a laboratory, a lone worker on remote fieldwork and a care 
worker visiting a client’s home. 

Val ended her presentation by coming back to what she called the Suzy Lampugh Trust’s virtuous 
‘communication circle’ on which the successful management of lone workers depended: 

 

Martin thanked Val for giving a presentation on Lone Working at such short notice and for raising 
members’ awareness of some of the key problems that need solving when managing lone 
workers.   

After notices the meeting concluded with networking over tea and coffee. 
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A committee meeting followed after the main meeting. 

Speaker contacts:  Val Kennedy programme.sec-sc.mnwd@ioshnetworks.co.uk  

Suzy Lampugh Trust: http://www.suzylamplugh.org  

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

13.30 at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

Apr 18 Myths, magic and mayhem (behavioural safety) 

  Ian Routh, Managing Director, IN2 Health & Safety Ltd  & 

  AGM, Chairman, Martin Fishwick 

May 16* Training: dos and don’ts of delivering your own training. 

 Alistair Rae, Director, Gregson Rae, Management & Media Development 

Jun 12 Manchester & NW Branch joint meeting at Barton Grange Hotel  

  Topics include: noise, occupational carcinogens, nano particles, radon and driving for work. 

  Speakers: industry, IOSH and HSE  

* Followed by Committee meeting 

HSE information on lone working: 

HSE’s approach to lone working: http://www.hse.gov.uk/contact/faqs/workalone.htm    

H & S guidance on assessing lone working risks: http://www.hse.gov.uk/pubns/indg73.htm   

Other guidance on lone working: 

Suzy Lampugh Trust: http://www.suzylamplugh.org  

IOSH: http://www.iosh.co.uk/news_and_events/connect/36_good_practice_lone_working.aspx  

TUC: http://www.tuc.org.uk/workplace/tuc-17252-f0.cfm  

New from HSE  

Changes to H & S law from 6
th
 April 2013: http://www.hse.gov.uk/legislation/repeals-revocations.htm  

The H & S Tool box; how to control risks at work: pressure equipment: 

http://www.hse.gov.uk/toolbox/pressure.htm  

Current HSE consultations 

CD251 – A consultation on proposed new guidance on the Health and Safety (First-Aid) 

Regulations 1981 (as amended)  

This consultative document seeks views on new draft guidance and supporting material to assist 
duty holders in their first aid needs assessment and in selecting a first aid training provider.  

There is the potential for the removal of the current ACoP text and its incorporation into this new 
guidance.   

The aim is simple and comprehensive guidance that provides a degree of flexibility in complying 
with the law and is easily amended in the future if necessary. 
 

Consultation began on 25 March 2013 and will end on 3 May 2013 
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Joint South Cumbria Programme Cards for 2013 

Are available for collection at our monthly meetings, or, if you would like to receive an electronic 
version please ask Val Kennedy to e-mail one to you.  

Please take several and pass them on to other organisations who might be interested in our 
meetings. 

SCOHSG Membership: 

Please note company membership renewal for SCOHSG became due on 6 April 2013; membership 
fees remain the same. 

Updated: 8 April 2013
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SCOHSG Membership (for companies and organisations); membership renewal for 2013/14 
due from 1

st
 April 2012:  

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion.  

If your company would like to join SCOHSG please send your membership subscription to                 
Geoff Price, Membership Secretary. Membership is open to organisations (not individuals); further 
information www.communigate.co.uk/lakes/SCOHSG 

South Cumbria & North Lancashire IOSH District 

The IOSH web team claim to have sorted out most of the technical problems on the IOSH web site 
but some members are still experiencing problems. 

Please let Val Kennedy know if you are still experiencing problems.   

Updated: 8 March 2013 

 

          

 


