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COSHH Workshop 
Guest workshop leader:  Paul Eyre (PE) Manchester and North West IOSH Chair 

James Woolgrove, chairman. SCOHSG welcomed Paul to our January meeting. 

Introduction 

Firstly PE offered his apologises to the assembled delegates for the absence of Steven Barnes (SB). 

He went on to explain that his presentation was designed to be undertaken by two people,. 

PE then summarised the intended learning outcomes of the workshop session. 

PE surmised that although a lot of the assembled delegates would be required to undertake COSHH 

assessments, that they might not have a complete understanding the process that they were following. 

In order to demystify the process of COSHH assessments Stephen Barnes had developed the 

following workshop presentation which would hopefully; 

• Improve delegates knowledge of COSHH, 

• Encourage delegates to discuss their experiences of COSHH assessments, 

• Allow the delegates to share “Best practice” between themselves. 

PE explained that the workshop would include 3 questions that would hopefully encourage some lively 

discussion amongst the assembled group (The questions are as follows). 

1. How do you assess the degree of risk that a substance presents in the workplace? 

2. How do you select specific controls (enclosures, PPE, LEV) and how do you ensure that these 

are properly used? 

3. How do you effectively communicate the finding of the COSHH assessment? 

PE then went on to give the group a brief breakdown of facts in relation to COSHH. 

History of COSHH 

• The regulations were made in 1988, 

• The regulations were enforced in 1989, 

• COSHH Regulations 1999, 

• Updated 2002 

• The regulations were amended in 2003, 2004, 2013 

• The regulations were revised in 2013 (ACOP) 
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General Information relating to COSHH 

• The requirements of COSHH have not changed, 

• COSHH essentials can be found upon the HSE website, 

• Hopefully all information relating to COSHH has now been clarified, 

• COSHH takes into consideration REACH, CHIP & CLP, 

• All duplication of information from the above has now been removed, 

• Technical guidance can now be found upon the HSE website 

After this brief outline of the COSHH legislation PE asked members to split into three groups, to 

discuss the three COSSH questions he had posed earlier. 

At this point in the proceedings the group split into the required three groups. PE went around the 

groups offering suggestions to each table of items that they may wish to take into consideration when 

answering. After about half an hour PE requested the group to reassemble in order to discuss their 

findings. 

PE then asked the three groups to give their answers in relation to each question posed. 

The following is brief summary of the major points that each group came up with. 

1. How do you assess the degree of risk that a substance presents in the workplace? 

• Safety Data Sheets (SDS): the group thought these were an invaluable tool when undertaking 

COSHH assessments. I.e. they will provide you with Signal Words these allow you to gain a 

better insight to what you are dealing with. 

• Exposure volumes: It was felt that establishing the permitted exposure volumes of substances 

was critical. 

• Location: where the substance was being used should be considered i.e. in the open it maybe 

permissible to use a certain substance without any measures being undertaken, however if 

the substance was used in a confined space this may change dramatically. 

• Use: Assess whether the substance is being used Correctly/Incorrectly. 

• Case studies: the groups felt that studying past case studies is beneficial when undertaking 

COSHH assessments. 

• Frequency of exposure: establishing the frequency of exposure to the substance i.e. exposure 

once a week may be allowed, however exposure twice a week may require precautionary 

measures to be taken. 

• Training: the level of training required by personnel to use a substance safely was a hotly 

discussed by the groups. 

2. How do you select specific controls (enclosures, PPE, LEV) and how do you ensure that 

these are properly used? 

• Exposure time: all the groups agreed that limiting the exposure times was a vital and easy 

control measure. 

• Elimination: the groups felt is also a great way to reduce the potential exposure risks 

posed by certain substances. – James Woolgrove (JW) related to the group a great 

example of a situation that he personally had be involved in. JW explained that he had 

been approached and asked about the potential adverse effects of exposure to Wood 

worming treatments. JW told to the group he had explained to the client that simply 

ventilating area where the wood was located would negate the need for the use of any 

Wood Worming treatment (as Woodworms only thrive in damp wood) ie improved 

ventilation would eliminate the need to use a potentially harmful substance in this 

instance.  

• LEV: everybody present agreed that any LEV system MUST be fit for purpose and that 

there were too many occasions when poorly designed LEV was recommended. 



• PPE: as above it was felt that any PPE issued must also be fit for purpose i.e. Face Fit, 

adequate training on use and maintenance etc... 

• Training, Instruction and Supervision: everyone agreed that training, iInstruction and 

supervision were of paramount importance when COSHH substances were being used. 

• Substitution: it was felt that substitution of other substances and different task methods 

must be considered. 

• Changing the potential route of exposure must also be considered when identifying control 

measures. 

3. How do you effectively communicate the finding of the COSHH assessment? 

All groups agreed that the following list encompassed the best methods of communication in which to 

disseminate information regarding COSHH assessment. 

• Toolbox Talks: should be practical and relevant 

• Safe Systems of Work: should be practical and 'user friendly' 

• E-mails (Request read receipts) 

• Culture: endeavouring to change the “Culture” within the working environment. 

• Safety Notices – At this point one of the delegates explained they had noted that by simply 

sticking the safety notice to the back of the toilet door they had witnessed a decrease in 

incidents pertaining to the subject of the notice the was currently being posted. 

• Colour coding items: I.e. RED for high risk, GREEN for no risk etc. 

• Safety Representatives: It was felt that Safety Representatives played a vital role in the 

communication of information regarding COSHH assessments. 

• Pictorial representation: eg of the PPE which was required to be worn whilst handling certain 

substances was also felt to be beneficial. 

• Monitoring: that procedures were being followed. 

• Training: in the safe use of substances which is given in conjunction with training about the 

potential adverse effects of incorrect use was considered good practice. 

• Training given regarding what to do in the event of exposure to a harmful substance was also 

considered good practice. 

At this juncture in the proceeding PE gave a few examples of how good communication was vital. 

PE then went on to say that it is vital that workers are educated in this subject. 

PE noted that a lot of people have the tool available to carry out the required standard of COSHH 

assessments unfortunately they do not necessarily know how to use them. PE said it was vital that as 

professionals the group educated those around them and others in their respective fields about the 

necessity of carrying out suitable and sufficient COSHH assessments.  

A brief discussion followed regarding the cost of supervising workers to ensure that they follow 

procedures. 

PE’s closing comment was that: " ...your health is vital and you should take care of it..." 

JW thanked PE for leading this very informative workshop. 

Announcements – Valerie Kennedy (VK) 

• The IPD/CPD workshop scheduled for February had unfortunately been cancelled; this would 

now take place on the 21
st
 of May 2015. 

• VK asked the assembled group if anybody would be interested in helping take the minutes at 

any future meetings. VK went on to explain that it would be prudent to have a second any 

case the present minute takers could not attend due to other commitments. 



• VK then asked Mark Laverty (ML) to tell the group about next month’s meeting. ML explained 

that next month’s speaker, Mr Richard Baines (Health and Safety Manager) DFDS Europe 

would be talking about practical ways of managing Risk Assessments when organisations had 

multiple sites and tasks with different health and safety problems. 

JW then closed the meeting by offering his thanks to all those that had attended and hoping that they 

would stay and network over light refreshments. 

Mark Laverty, Joint Meeting Minutes Secretary 

20 January 2015 

NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future meetings  

1.30 pm at The Netherwood Hotel, Grange-over-Sands LA11 7DB unless stated otherwise. 

Feb  19 Managing risk assessments, implementation, communication & review; the 

DFDS experience 

Richard Baines, HSE Manager, DFDS Europe 

Mar 19* Environmental risks; a solution based approach1PG 

Phil Pearson, 

Group Development Director, A Pearson Holdings Ltd (Growers & Salads). 

Apr 15 Managing asbestos in the workplace 

Speaker: Wayne Bagnall. Director, Wayne Bagnall Consulting, Birchwood 

Brief AGM: chairman, Carol Stearne, South Cumbria & North Lancashire District 

 * Followed by Committee meeting 

HSE information on COSHH: 

COSHH: http://www.hse.gov.uk/coshh/index.htm/      

COSHH basics: http://www.hse.gov.uk/coshh/basics.htm     

COSHH in more detail: http://www.hse.gov.uk/coshh/detail.htm 

COSHH: frequently asked questions: http://www.hse.gov.uk/coshh/further/faq.htm 

Harmful substances: http://www.hse.gov.uk/toolbox/harmful/index.htm   

Resources and useful links: http://www.hse.gov.uk/coshh/resources.htm 

New from HSE  

Draft guidance on the Construction Design and Management Regulations 2015: 

http://www.hse.gov.uk/pubns/books/l153.htm  

Draft guidance on the Mines Regulations 2014: http://www.hse.gov.uk/pubns/books/l149.htm 

Current HSE consultations 

There are currently no active HSE consultations 

Joint meeting minutes’ secretary: can you help? 

For the last 15 years we have been fortunate in having dedicated volunteers who have 
produced meeting minutes that have become a valuable H & S information resource for 
members. However, producing meeting minutes every month can be a daunting task and we 
are now finding it difficult to find a volunteer who has time to do this on a regular basis.  

We are therefore hoping that a small team of volunteers will agree to share this task.  



Mark Laverty has already come forward on this basis but we are hoping to find at least two more 
volunteers to help spread the load. Can you help? 

Joint South Cumbria Programme Cards for 2015 

Are available for collection at our monthly meetings. Please take several and pass them on to 
other organisations who might be interested in our meetings. 

SCOHSG Membership (for companies and organisations) 

SCOHSG membership entitles companies and organisations to send representatives to the joint 
meetings with South Cumbria & North Lancashire IOSH District for H & S training and to meet 
health and safety professionals for informal discussion and advice.  

Membership is open to organisations (not individuals). Member companies can send more than 
one representative to meetings for training purposes. These representatives are not required to 
have H & S qualifications. 

SCOHSG's new web site has an on-line membership application facility. This web site also has 
up-to-date safety information and links to other H & S sites: 

www.scohsg.org.uk 

If your company would like to join SCOHSG please send your membership subscription to                 
Geoff Price, Membership Secretary.  

South Cumbria & North Lancashire IOSH District 

At last, South Cumbria & North Lancashire IOSH District web pages are up-to-date! 

Unfortunately Branch and District Web Champions have no longer have the authority to edit 
'their' web pages; they have to liaise with members of the IOSH Web Team who ensure that 
all pages conform with IOSH policies. 

Feedback 

Please let me know if you have problems with our IOSH District web pages or with the 
SCOHSG web site. 

Also, please contact me if there is anything else that you would like to see included on our 
web pages, or, if there are any topics that you would like to see included in our future 
programmes. 

Thank you. 

Val Kennedy 

Programme Secretary & Web Champion, South Cumbria & North Lancashire IOSH District &  
Programme Secretary & Web Champion, South Cumbria 

23 January 2015 

 


