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Welcome



Our Mind’s 
Work

• Our Mind’s Work are specialists in the
corporate mental health field

• We provide a safe, ethical and evidenced
programme for culture change to all
workplaces in all industries

• Our programme is targeted at all levels from
CEO to front line staff making mental health
education, training and support accessible to
everyone.

• We have a vision to create mental health
parity in the workplace with physical health
and safety.

• The synergy from the work we do flows over
in to our communities.



The Science of Stress

• Homeostasis refers to the internal balance
the body must maintain to ensure health.

• The stress response is anything that puts us
out of homeostatic balance as a survival
response.



Who’s 
Stressed? 



Lion vs the Zebra

• Short term physical threat

• Threat Defence System , Fight/Flight 

• Adrenaline Cortisol

• Amygdala and the Hippocampus

HUMANS

• Demands and pressures



Humans and 
Psychosocial Stress

Perceived threat to:

• our social status

• respect

• acceptance within a group

• threat to our self-worth

• a threat that we feel we have no
control over.



Stress vs. ‘Good’ Pressure

Performance

High

Low

Level of PressureMin Max

Boredom Comfort Stretch Strain Crisis





Work related stress, anxiety and 
depression statistics in Great Britain 

2016 (HSE 2016/17)

• In 2017/18 stress, depression or anxiety accounted
for 44% of all work related ill health causes and
57% of all working days lost due to ill health

• This equates to over 15.4 million days
• Stress is more prevalent in public service

industries, such as education, health and social
care, and public administration and defense.

• The predominant cause of work related stress from
the Labour Force Survey (2009/10-11) was
workload, in particular tight deadlines, too much
pressure or responsibility.

What is it costing your company? 



Are you Health and Safety at Work Act 1974 Section 2. 
Compliant? 

2.1 It shall be the duty of
every employer to ensure,
so far as is reasonably
practicable, the health,
safety and welfare at work
of all employees.



Management of 
Health & Safety At 
Work Regulations 

1999
and enforcement.

“Employers (Leadership and 
management) have a legal duty to 
protect employees from stress at 

work by doing a risk assessment and 
acting on it.”

Do you have:

• A stress policy

• A stress risk assessment

Are they being used? To RA a job
role as well as an individual?

When are they being used?

Who is using them?

Is data being collected from SRA?

Annual Stress audits being
completed?



HSE Go Home Healthy 2017

The highlights of the new criteria are:

HSE will consider investigating concerns about work-related stress where:

• There is evidence that a number of staff are currently experiencing work-related stress 
or stress-related ill health, (i.e. that it is not an individual case)

• HSE would expect concerns about work-related stress to have been raised already with 
the employer, and for the employer to have been given sufficient time to respond 
accordingly.



HSE Management 
Standards

HSE's Management Standards represent a set of conditions that, if present:

• demonstrate good practice through a step-by-step risk assessment approach

• allow assessment of the current situation using pre-existing data, surveys and other 
techniques

• promote active discussion and working in partnership with employees and their 
representatives, to help decide on practical improvements that can be made

Help simplify risk assessment for work-related stress by: 

• identifying the main risk factors

• helping employers focus on the underlying causes and their prevention

• providing a yardstick by which organisations can gauge their performance in 
tackling the key causes of stress



What’s the cost of 
ignoring 

workplace stress?

The main issues for consideration in cases of 
alleged illness caused by workplace stress are:

• whether the employee has suffered damage to 
health as a result of workplace conditions

• the extent of medical evidence in relation to 
the above

• whether the employer knew or ought to have 
known that workplace conditions were 
damaging the health of the employee and 
failed to take steps to deal with this

• whether there are external factors that have 
contributed to the employee’s illness

• the application of the general principles of 
common law negligence, ie a duty of care, 
breach of that duty and resulting damage. 



Steps for Employers to take
• Conduct annual Stress Audits to assess workplace stress trends and pain points

• Provide management training on understanding stress in the workplace, how and when to use
SRAs, action planning and reviews to prevent sickness absence

• Provide employee education on stress and emotional resilience

• Ensure return to work following long-term sickness absence/work related stress has a formal
meeting to assess what steps are going to be put in place to ease them back into work

• Monitor working hours/demands to ensure early identification of potential risks

• Engage with the Fit for Work scheme, which provides and health and work advice to employees
and employers to help people return to or stay in work

• Offer a confidential counselling service (EAP), but should not assume that their duty of care is
discharged by doing so

• Manage effectively where there are indications/complaints of bullying or harassment

• Obtain independent medical advice to offer supportive measures/reasonable adjustments where
necessary






