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Topic:  Driver Safety - professional drivers and the grey fleet (driving for 
company business) post Covid 19 

Speaker:      Jonathon Backhouse, Director, Backhouse Jones Solicitors, Clitheroe, 
Lancashire 

Attendees:  80 

Elsa Mason, Vice Chair, South Cumbria and North Lancashire IOSH Branch welcomed 
members and Jonathon to the meeting. 

Jonathon then introduced himself by explaining that he practices regulatory law acting for 
logistics and passenger carrying clients throughout the UK and specialises in Public 
Enquiries, Health and Safety investigations, Crown Court matters representing operators in 
serious criminal cases such as prosecutions for causing death by dangerous driving, 
corporate manslaughter and serious Health and Safety offences. 

Jonathon began his presentation with a slide saying: It ain’t me it’s the others! 

Followed by two simple poll questions: 

1. Do you think you are a good driver? 

82% of the audience felt that they were good drivers 

2. Do you think you are not a good driver, occasionally drive over the speed limit and 
are probably in need of more training? 

87% of the audience agreed with this statement/question 

Jonathon went on to explain that everyone working in a company who drives should maintain 
the same driving standards - from managing Director, to Financial Director, to Sales Director, 
to van driver. Those standards should most definitely include a vow not to speed. 

Jonathon then explained that his presentation would be divided into three parts 

• The “grey fleet” driving own cars on company business. 

• Light Commercial Vehicles. 

• Large Commercial Vehicle (LGV) - Professional Drivers. 

The Grey Fleet - Driving Cars on Company Business 

Jonathan said that many people drive their own cars on company business, with company 
approval, therefore it is important that employers check that such cars are covered by 
business use car insurance. In addition, people whose car licence was issued prior to 1997 
have grandfather rights to drive light vehicles up to 7.5 tonnes gross vehicle weight. This 
needs to be considered during the risk assessment process. 

He explained that company drivers covered a wide range of personnel and vehicles, that 
needed to be considered during the risk assessment then summarised key factors that 
needed to be considered in company driving risk assessments: 

Vehicles:  

• The condition of the vehicle. 

• The suitability of the vehicle (particularly pertinent to light goods vehicles). 

• Tyre depths. 

• In date MOT certificate. 
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Driving policies/advice - consider: 

• Day length - driving and working time. For example, long drive to a meeting → long 
meeting → long drive home - overnight stay required? 

• Weather: winds, snow, ice, torrential rain -  is it safe to be driving? Weather can 
change significantly during any journey – consider back-up requirements - need for 
warm clothing, water to drink, food.  

• Motorway delays: similar considerations to weather. 

• Lone working. 

• Vehicle break down. 

• Underlying medical conditions. 

Jonathon indicated all these considerations are particularly important if the employee drives 
his/her own vehicle on company business because specific insurance requirements may vary. 

Driving Light Commercial Vehicles on Company Business 

Some employees may be entitled to drive vehicles up to 7.5 tonne gross vehicle weight on a 
car driving licence if it was granted before 1997. Jonathon explained that such drivers may 
require additional training because light commercial vehicles have no rear-view mirror so that 
drivers had to rely on wing mirrors. Other training needs that should be considered include: 

• Manoeuvrability of larger vehicles: 

- Blind spots when turning right or left. 

- Reversing techniques  

This is particularly important for employees who only drive light commercial vehicles 
occasionally. 

• Take regular breaks. 

• Consideration of weather conditions. 

• Defensive driving techniques. 

• Light commercial vehicles have different speed limits on roads to cars and also 
motorway lane usage. Drivers to be aware of this 

Professional Drivers - 7.5 tonnes and Over 

Jonathon reminded members that driving vehicles over 7.5 tonnes and over is a regulated 
profession that requires a vocational qualification. Entry to the profession is via driving 
training and completion of a large goods vehicle test. There is also an ongoing requirement 
for Driver CPV which is set as 35 hours training over a five-year period and for drivers over 
45 years of age to undergo a full medical assessment every five years. 

He explained that there any many ways in which technology can assist in managing driver 
performance and activity such as: 

• GPS vehicle tracking. 

• Tachograph instrument control - give accurate records of driving time, working time 
and rest breaks as well as incidents of speeding. 

• Regular analysis of tachographs is recommended - in house or via professional bureau. 

• Accurate recording of incident and accidents. 

• Police download – regular reports of speeding would be a problem for a company 

• CCTV. 

• Employee driving licence checks - preferably quarterly, in house, via authorised DVLA 
GDPR checks or by using a professional bureau - should cover driver penalty points, 
speeding, parking, driving through red lights, careless driving, dangerous driving. 

• Manage claims history - this could be very important for managing insurance costs. 

• Random alcohol and drug testing. 
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Jonathon went on to discuss the subject of underlying medical conditions and their 
implications for employees who are expected to drive for work. It is the driver’s responsibility 
to advise the DVLA of any medical conditions.  However, if a doctor feels that his patient is of 
risk of significant harm to himself and others, he has a duty to inform the patient that he is 
required to report the problem to the DVLA if the individual does not declare his/her condition 
to the DVLA. Vehicle operators should request medical personnel to follow this up If they 
suspect that an employee has not complied with this requirement. 

There are two case studies relating to underlying medical conditions.  The Glasgow Bin 
Lorry, where the driver had a heart attack whilst driving and the subsequent accident killed 
six people. The driver had not declared his condition and subsequently evaded prosecution 
by the Scottish Authorities.  

The Coventry Bus Accident. This accident killed an eight-year-old boy and a 78 years’ old 
woman. The accident investigation found that an Asian bus driver with early signs of 
dementia had been allowed to continue driving because the company did not have a robust 
system in place to monitor ongoing driver competence.  

Dynamic Risk Assessment 

Jonathan stressed that it was important that employers and line managers: 

• Know their drivers and understand their likely reactions to unexpected problems. 

• Develop a workplace culture that recognises and understands why the rules are there. 

He explained that all drivers are continuously doing dynamic risk assessments although 
many would not recognise this terminology. Driver training should cover dynamic risk 
assessment because something that is simple has been made to sound more complicated 
than it really is. This needs to include discussion of what is the safest option in specific 
driving situations. It is often assumed that drivers will always make the right decision, but 
they may not have the relevant experience to do this. Employees should be trained how to 
make safe decisions when driving so that they make good decisions when faced with 
unexpected driving conditions. 

Jonathon concluded by giving an example of a dynamic pedestrian risk assessment to cross 
a roundabout on the A59 close to Backhouse Jones’s offices in Clitheroe. His firm’s staff 
routinely negotiate this roundabout if they decide to buy their lunch from a shop on the other 
side of the roundabout. A dynamic risk assessment shows that their shortest route is straight 
across the roundabout (braving the roundabout traffic), whereas the slightly longer route, 
using safe havens in the middle of joining road junctions, is a much safer route. 

Elsa thanked Jonathon for giving lively and engaging presentation that had generated some 
interesting Zoom chat discussions and questions that there had not been time to answer. 
She added that there was a lot for members to consider when they reviewed the vehicle and 
driver safe systems of work. 

References 

The Glasgow Bin Accident: 2014 Glasgow bin lorry crash - Wikipedia 

Driving at Work - managing work related road safety: www.hse.gov.uk/pubns/indg382 

Driving for work - vehicles at work: www.hse.gov/ukworkplacetransport/drivingforwork 

Employers’ responsibilities - work related road safety: www.hse,gov.uk/roadsafety/employers 

Driver competence - vehicles at work checklist section 7: 
www.hse,gov.uk/workplacetransport/checklist/section7 

Medical standards for driving vehicles at work: 
www.hse.gov.uk/workplacetranspot/personnel/medicalfitness 

Training drivers - vehicles at work: www.hse.gov.uk/workplacetransport/factsheets/training 

https://en.wikipedia.org/wiki/2014_Glasgow_bin_lorry_crash
http://www.hse.gov.uk/pubns/indg382
http://www.hse.gov/ukworkplacetransport/drivingforwork
http://www.hse,gov.uk/roadsafety/employers
http://www.hse,gov.uk/workplacetransport/checklist/section7
http://www.hse.gov.uk/workplacetranspot/personnel/medicalfitness
http://www.hse.gov.uk/workplacetransport/factsheets/training

