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South Cumbria &  
North Lancashire Branch  

South Cumbria Occupational  
Health & Safety Group 

Venue:  Zoom meeting 

Topic:  Preventing slips, trips and falls. 

Speaker: Christian Harris, Managing Director, Slip Safety Services Ltd 

Attendees:  96 

Gary McAteer, Chair, South Cumbria & North Lancashire IOSH Branch welcomed members 

to a joint meeting with South Cumbria Occupational Health & Safety Group (SCOHSG. He 

then introduced our speaker, Christian Harris, Managing Director, Slip Safety Services Ltd 

Christian began his presentation with a brief biography that explained why he was 
passionate about preventing avoidable injuries due to slips, trips, and falls. He stressed that 
as well as preventing personal injuries effective workplace slip, trips and fall policies also 
makes good business sense. 

He explained that Axa insurance data showed that workplace slip accidents claims were 
more than 50% higher than manual handling and trip accident claims. He said that the main 
reason for this was that managers tended to think that slips were simple to deal with; that a 
workplace ‘slip policy’ involving the use of yellow slip hazard signs, spillage control measures 
and cleaning records was sufficient. Christian explained that these policies helped, but they 
were not enough because slip injuries were not always low cost, impossible to prevent and 
insignificant. 

He then summarised the six main reasons why people slip: 

• Floor contamination: due to spills and failure to ensure that floors were kept clean and dry. 

• Appropriate footwear: failure to provide employees with appropriate footwear with extra 
grip heels and soles. 

• Individual characteristics: failure to take account of the effects of age, fitness, workplace 
culture on slip accidents. 

• Floor/surface maintenance: failure to provide adequate floor/surface maintenance 
programmes. 

• Environment: failure to ensure that slip protocols included regular checks that the area is 
free of slip/trip hazards. 

• Surface characteristics: a poor understanding of why surfaces become a slip hazard. 

Christian then suggested a more effective way to manage slips: 

• Measure: test floors. For example, use a pendulum test where readings identify floors 
with a high, medium, or low slip risk.  

• Understand: if the test data results identify a high slip risk assess the reasons for this 
result. For example, is it a characteristic of the floor surface or due to poor 
maintenance and cleaning protocols and/or inadequate staff training? 

• Improve: improve maintenance programmes, cleaning protocols and employee training 
if necessary. 

• Maintenance: ensure that a robust maintenance programme is in place and followed.  

• Monitor: ensure that the workplace has an effective floor monitoring system that is 
adequately supervised. 

• Record: maintain clear, concise records of floor slip measurements, floor maintenance 
programmes, floor cleaning protocols and employee training.  
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Christian ended his presentation by stressing that it was important for employers to have 
and implement robust slip and trip policies and protocols that made employees and visitors 
feel safe. He emphasised that such policies made good business sense because they 
improved staff confidence and significantly reduced slip accidents and claims that resulted 
in increased profit margins. 

Christian’s presentation generated many questions in the Zoom chat facility. A selection of 
these were put to him by Gary. They included questions about the use of slip hazard warning 
signage. Christian agreed that such signage should be used when there is a temporary problem 
but said that urgent action should always be taken to isolate the area if necessary, or to correct 
the problem.  

He was then asked about when to grit areas outside. He conceded that this was often a 
difficult problem. He recommended seeking advice from the Local Authority and from the 
organisation’s insurer before deciding on a gritting policy and appropriate staff training.  

Another problem faced by some employers was that employees needed to go into people’s 
homes to carry out their work or to make deliveries. Christian suggested that protocols for 
these workers should include provision of appropriate footwear and a body torch for those 
working in the dark. He stressed that it was important to do individual risk assessments and 
to provide employees with dynamic risk assessment training. 

Similarly, he said that employees who needed to work on uneven surfaces should be 
provided with appropriate footwear, including ankle support, as well as basic training in how 
to fall safely.  

Christian then explained why it was important to rinse some surfaces after cleaning and then 
to dry them thoroughly. 

Christian invited members to contact him if they had any further questions. 

Gary thanked Christian for giving members such a worthwhile and informative talk with 
practical tips.  
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Related UK Government and HSE web site links: 

What is competence? What is Competence? - Competence in health and safety (hse.gov.uk)  

Managing health and safety regulations 1999: https://www.hse.gov.uk/managing/legal.htm   

Lifting Operations and Lifting Equipment Regulations 1998: Lifting Operations and Lifting 
Equipment Regulations (LOLER) (hse.gov.uk) 

Construction (Design and Management) Regulations 2015: Construction - Construction Design 
and Management Regulations 2015 (hse.gov.uk) 

https://www.hse.gov.uk/competence/what-is-competence.htm
https://www.hse.gov.uk/managing/legal.htm
https://www.hse.gov.uk/work-equipment-machinery/loler.htm
https://www.hse.gov.uk/work-equipment-machinery/loler.htm
https://www.hse.gov.uk/construction/cdm/2015/index.htm
https://www.hse.gov.uk/construction/cdm/2015/index.htm

